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Why Bosnia & Herzegovina?

Market & Growth Potential

Dynamic GDP Growth: Bosnia and Herzegovina (BiH) has demonstrated steady economic
growth over the past decade, with GDP expanding at an average annual rate of 2.8% (2014-
2023), rebounding robustly post-pandemic after a brief contraction in 2020. The IMF estimates
2024 growth at 2.5-2.8%, underpinned by strong industry, services, and export-oriented
secfors.

Rising Trade Volumes: Total trade volumes exceeded €22 billion in 2023, with exports—
predominantly metals, machinery, electricity, and agri-food—reaching new highs, especially to
EU and CEFTA partners.

Solid FDI Inflows: Annual FDI inflows average €450-650 million (2017-2023), with a clear
upward frend in recent years (notably the €750m peak in 2022), reflecting investor confidence
in both fraditional and emerging sectors.

Improving Business Enviranment: While BiH ranked 90th in the latest World Bank Ease of Doing
Business Index, ongoing reforms are simplifying company formation, cross-border trade, and

property registration, narrowing the gap with regional peers.

Strategic Location & Market Access

Gateway to Southeast Europe: BiH occupies a pivotal position in the Western Balkans, providing
efficient access to EU markets (with which approx. 70% of exports are traded) and adjacent
markets in CEFTA and EFTA.

Multimodal Logistics Infrastructure: The corridor Vc highway—partially completed and
prioritized for EU co-financing—links BiH’s industrial heartland directly to European highways
and the Adriatic. Rail and road networks provide broad natfional coverage; Sarajevo and Tuzla
offer growing international air links.

Comprehensive Trade Agreements: Membership in the Central European Free Trade Agreement
(CEFTA), preferential access via the EU’s Autonomous Trade Measures, and 41 bilateral

investment treaties (BITs) expand BiH’s investment reach far beyond its domestic market.
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Cost & Incentive Highlights

Competitive Labor Costs: Average gross monthly wages remain among the lowest in Europe
(approx. €750 in 2024), with even lower rafes in regional centers outside Sarajevo—driving
operational efficiency for labor-intensive sectors.

Corporate Tax Advanfages: A flat 10% corporate profit tfax—the lowest in Central and
Southeastern Europe—plus tax holidays and reliefs for export-oriented investments and R&D.
Targeted Investor Incentives: Entity-level governments offer grants and subsidies based on
public calls, e.g., subsidies for employment, technological development, or production
investments, customs and VAT exemptions for equipment imports, and subsidized
infrastructure in industrial and free zones.

Special Economic Zones (SEZs): 4 Free Trade Zones and 100+ industrial and business zones
offer ready-to-build sites, streamlined permitting, and tailored local incentives (lease subsidies,

utility discounts).

Workforce & Innovation

Diversified, Educated Talent Poaol: With a workforce of over 1.3 million, BiH boasts high secondary
and tertiary enrollment rates. Universities in Sarajevo, Banja Luka, Mostar, and Tuzla produce
skilled graduates in engineering, IT, business, and natural sciences.

Multilingual Capabilities: Widespread proficiency in English, German, and other EU languages—
particularly among younger professionals and technical staff.

Growing R&D and Tech Ecosystem: Emerging ICT clusters, dedicated business incubators, and
government-backed innovation funds are nurturing the country’s start-up scene, especially in
software development, fintech, and agri-tech.

Cost-Effective Productivity: High productivity-to-cost ratios, minimal labor disputes, and flexible

labor practices give BiH a distinct cost-quality advantage in the region.

Key Highlights Table

Attribute Bosnia & Herzegavina Highlights

GDP Growth Rate (2023-24) 2.5-2.8%

FDI Inflows (2023) €650-750 million

Avg. Monthly Wage (2024) €750 (Sarajevo); €600-700 (regional)
Corporate Tax Rate 10% (lowest in Central/Southeast Europe)
Major Exports Base metals, electricity, machines, agri-food
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Aftribute Bosnia & Herzegovina Highlights

Main Investment Partners EU (Austria, Germany, Italy), Turkiye, Russia
Key Industrial Hubs Sarajevo, Banja Luka, Tuzla, Zenica
# Special Economic Zones 15+ (nationwide, with sector focus)

Bosnia & Herzegovina at a Glance
e Strategically located between Central Europe and the Mediterranean, with robust logistics

infrastructure underpinned by EU connectivity programs.

e Investor-friendly environment, with ongoing reforms, cost advantages, and established
manufacturing and innovation clusters.

e Market-access not only to 3.2 million domestic consumers but also fo 500+ million in the wider
European region.

e Proactive government support, including one-stop-shop services and tailored incentives for
high-impact investments.

e Young, adaptive, and competitively priced warkforce trained in key growth sectors.
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Macroeconomic & Political Environment

Economic Indicators
GDP Growth & Sectoral Breakdown

Bosnia & Herzegovina (BiH) has pursued stable, moderate growth since the early 2010s. GDP rose
from €15.6 billion in 2015 to over €22 billion in 2023, with an average growth rate of 2.7% over the
past five years. Manufacturing, mining, and energy account for roughly 32% of GDP, services 54%,
and agriculture 7%. This diversified structure shields BiH from sector-specific shocks, while new

investments in automotive components, IT, and agri-processing drive future growth.

Inflation & Currency Stability

Since adopting a currency board arrangement (CBA) in the late 1990s, the Bosnian Convertible Mark
(BAM) has remained pegged to the euro (1 EUR = 1.95583 BAM), offering currency stability for
investars. Inflation was contained (1-2%) until the global 2021-2022 price shocks, after which it
peaked at nearly 14%, but it cooled to approx. 4% in 2023 and is projected fo return to 2-2.5% by
2025.

Trade Balance & Key Commaodities

BiH is a small, open economy with trade-to-GDP above 80%. The trade deficit persists but narrows,
with exports—base metals, electrical machinery, furniture, processed foods—growing sharply. Its
main trading partners are the EU (over two-thirds), Serbia, and Turkiye. Import needs remain for
machinery, fuels, chemicals, and pharmaceuticals, revealing supply-chain opportunities for

Investars.

FDI Trends & Drivers

Recent Inflows by Sector

FDI inflows averaged €525 million annually in 2018-2023, peaking at €750 million in 2022. Key
aftracting sectors:

e Manufacturing (especially automotive parts, metal processing)

e Telecommunications and information technology

e Renewable energy (hydro, wind, solar)

e Financial services and retail
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Greenfield investments are up, with increased activity in industrial parks and tech hubs across

regional cenfers.

Major Source Countries
Austria, Germany, Croatia, Slovenia, and Italy lead as FDI sources, together accounting for over 60%
of new investment. New interest from the UAE, Saudi Arabia, Turkiye, and China is emerging,

especially in construction, hospitality, and energy.

Political Stability & Risk

Government Structure & Policy Outlook
BiH is a complex federation—two entities plus the Brcko District—governed by tripartite institutions
(state, Federation of BiH, Republika Srpska), each with its own economic policy levers. This can slow

nafional decision-making.

Transparency, Corruption, Regulatory Consistency

While BiH faces some transparency and corruption concerns (ranking 110th in the Transparency
International Corruption Perceptions Index), the investment climate is improving, with dedicated
“one-stop shops” for business registration, streamlined labor and tax processes, and new e-
government inifiatives. Foreign ownership, profit repatriation, and dispute resolution framewaorks

align with EU standards.

Regulatory & Business Climate
Ease of Doing Business

BiH jumped o 90th in the World Bank’s last Ease of Doing Business ranking (outperforming some
neighbors), with nofable advances in property registration and cross-border trading. Bureaucratic

hurdles in construction permitting and insolvency persist but are targets for ongoing reforms.

Competitiveness Indexes
o WEF Global Competitiveness Index: BiH ranked 92nd (2020), with strengths in market size,

tertiary education, and emerging ICT readiness.
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e UNCTAD Investment Policy Review: Praises open FDI policy, investment incentives, and market
access but highlights the need for enhanced legal predictability and further administrative

simplification.

Comparative Snapshot Table

Factor ‘BiH (2024) Regional Average
GDP Grawth (%) 25-28 22-30
Inflation (%) 4.0 (falling) 6.2 (falling)
FDI Inflow (€m) 650-750 800-1200 (Balkans)
Ease of Doing Business Rank 90 70-100
Currency Regime Euro peg (stable BAM) Mixed
Corporate Tax Rate (%) 10 12-19
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Trade Agreements & Market Access

Free Trade & Customs Unions
Bosnia & Herzegovina’s favorable position in Southeast Europe is reinforced by a suite of expansive

free frade instruments, supporting both export-driven growth and broad market penetration for

investars.

Central European Free Trade Agreement (CEFTA)

e BiH has been a CEFTA member since 2007.

e Provides duty-free access for almost all industrial and agricultural products to a region of nearly
20 million people, including Serbia, North Macedonia, Albania, Montenegro, Moldova, and
Kosovo.

e This arrangement underpins a logistics corridor for supply chains spanning Southeast Europe.

Stabilization and Association Agreement (SAA) with the European Union

e Inforcesince 2015, the SAA provides Basnian exporters with preferential access to the EU Single
Market (500+ million consumers).

e Around 70% of BiH's exports go to EU states, dominated by metals, machinery, and food
products.

e The agreement supports gradual requlatory alignment with EU standards, reducing non-tariff

barriers for investors.

European Free Trade Association (EFTA)
e Freetrade agreement with EFTA (Switzerland, Norway, Iceland, Liechtenstein) since 2015.

e Benefits Bosnian producers/exparters targeting high-value Western European markets.

Turkey Free Trade Agreement
e Enhanced bilateral agreement with Turkey grants BiH companies fariff-free treatment for
industrial and most agriculfural products.

e Turkeyisarising investor and frade partner in textiles, food processing, and constfruction.
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CIS & Middle East Preferential Access
e Partial/preferential treaties exist with Belarus and other CIS states, facilitating niche market

entry for specific goods.

Bilateral Investment Treaties (BITs)
Bosnia & Herzegovina has signed 41 BITs, providing core rights and protections to investors-

e Fairand equitable treatment
e Guarantees against expropriation
o Free transfer of profits and capital
e Access to international arbitration, typically via ICSID or UNCITRAL procedures
Key BIT partners include virtually all EU member states, USA, China, Turkey, UAE, and others—

covering over 85% of the world’s FDI origin.

Regional Blocks & Preferential Schemes
Southeast European Energy Community
e BiH, as part of the EU Energy Community, aligns with the European energy market in
regulatory, security, and ftariffs, fostering cross-border investment in renewables,

fransmission, and uftilities.

WTO Membership
e BiH's World Trade QOrganization (WTO) accession is well advanced, with near-final steps

expected to further liberalize and make market access more predictable.

Autonomous Trade Measures (ATMs) by the EU
o Allow competitive tariffs far select agri-foods until full SAA integration is completed; highly

relevant for agri-processing investors.
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Market Access - At a Glance

Agreement/Area ‘Par’rner(s) ‘Popula’rion/Marke’r Size Coverage

CEFTA 6 Western Balkan states 20m Industrial/agri.

EU SAA & ATMs EU-27 500m-+ Industrial/agri.
EFTA CH, 1S, NO, LI 14m Industrial/agri.
Bilateral FTAs (TR, CIS,

sthers) Turkey, Belarus efc. 90m+ Key goods sectars
BITs 36 states Global FDI protections
Energy Community EU + Balkans 500m+ Energy/uftility

Trade & Customs Facilitation
e Recent digitalization of customs declarations and procedures reduces clearance times and

minimizes regulatory risks for international shipments.

e Border crossings with Croatia (EU member) use integrated systems, expediting fruck
containerized and infermodal transpaort.

e 0Ongoing reforms target conformity with EU rules (“acquis communautaire”), making market

entry progressively easier for compliant investors.
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Top Geographical Locations

Bosnia & Herzegovina’'s investment prospects are underpinned by strategically positioned cities

and regions, each offering unique sectoral strengths, robust infrastructure, and competitive

operational costs. Below is a detailed tour of the country’s major investment destinations.

Sarajevo: Political, Economic & Service Hub
Overview & Connectivity

Sarajevo, the capital and largest city (pop. ~350,000), is the main political and economic center.
Sarajevo International Airport links to major European cities (Vienna, Istanbul, Munich).
Extensive motorway, rail, and national bus connections enable efficient domestic and cross-
border movement,

As the seat of national government and most corporate headquarters, the city boasts first-class

professional services, educational institutions, and embassies.

Sector Specializations

Service industries, finance, IT, consulting, media, creative industries

Emerging clusters in software development, fintech, and higher-value business-process
outsourcing (BPO)

Fast-growing tourism, events, and hospitality sector leveraging Sarajeva’s cultural heritage and

natural surroundings

Quality of Life & Costs

Cosmopaolitan lifestyle: theaters, museums, sparts, infernational schools, shopping malls
Office space: €10-18/m?/month (Grade A central locations)

Residential rents: €300-650/month (mid-range); competitive utilities; high-quality healthcare
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Banja Luka: Industrial & Innovation Powerhouse
Overview & Connectivity

e Second-largest city (pop. ~185,000), capital of Republika Srpska entity
e Banja Luka Airport with flights to Belgrade, Vienna, several other European hubs

e Direct motorway links to Zagreb, Belgrade, and key Adriatic ports

Sector Specializations
e Leading center for automotive parts, machinery, food processing, chemicals
e |T and code development clusters in partnership with University of Banja Luka

e Vibrant agribusiness ecosystem (dairy, fruit, packaging)

Quality of Life & Costs
e Modern residential/office developments and leisure infrastructure
e Office rent: €8-14/m2/month; residential rents: €250-550/maonth

e Low congestion, green city spaces, and expanding business support services

Tuzla: Chemical, Logistics & Energy Gateway
Overview & Connectivity

e Industrial hub in the northeast, ~120,000 population; strategic location on the carridor to Serbia
and Hungary
e Tuzla Infernational Airpaort provides primarily cargo and low-cost passenger links

e Logistics park and warehousing zones serve as regional distribution points

Sector Specializations
e (hemicals & salt mining, plastics, and metals
e Heavy industry, logistics, renewable (thermal/solar) energy projects

e Thriving call center and shared services businesses
Quality of Life & Costs

e Office rents: €7-13/m3/month; residential: €200-500/month

o Affordable cost base, strong technical/vocational schools

16
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Zenica: Heart of Steel & Manufacturing
Overview & Connectivity

Centrally positioned on the core highway and rail line

~110,000 people, industrial legacy as the country’s steel production capital

Sector Specializations

Metallurgy, steel, heavy manufacturing, advanced machinery

Supplier netwaork for automotive and construction sectors

Quality of Life & Costs

Well-developed industrial park infrastructure

Rents lower than Sarajevo/Banja Luka: offices €6-12/m2/month

Mostar: Tourism, Agribusiness & Cross-Border Commerce
Overview & Connectivity

Population ~100,000; major border crossing city near Croatia
Mostar International Airport with seasonal and charter services

Axis for road trade, linking southern BiH to coastal Croatia

Sector Specializations

Tourism (heritage and eco/adventure) and hospitality
Wine & olive oil, food processing

Light manufacturing—furniture, plastics

Quality of Life & Costs

Mediterranean climate, rich cultural life, affordable office/residential rents

Regional Industrial Zones & Logistics Corridors

Over 100 + recognized industrial/business zones across entities (Vitez, Brcko, Gradacac, Bijeljina,
Prijedor efc.)
Many located close to key highways, border crossings, or railheads

Infrastructure: pre-zoned, ufility-ready, subsidized leasing, expedited permitting
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Summary Table - Key Locations
Office Rent
(€/m?)

Sarajevo Yes Services, IT, Tourism 10-18

Location Airports  Main Sectfors

Notable Features

Capital, talent poal, culture

Banja Luka |Yes Auto, Chem, Agri, IT 8-14

Industrial, innovation parks

Tuzla Yes Chem, Metals, Logistics 7-13

Logistics, low costs

Zenica No Steel, Manufacturing 6-12

Industrial cluster

Mostar Yes* Tourism, Agri, Light Ind. 7-14

EU border, tourism

19
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Sector Deep-Dive

Bosnia & Herzegovina (BiH) boasts a highly diversified economy with strong investment potential
across manufacturing, infrastructure, ICT, services, and agribusiness. Below is a foundational

overview of these care industries, highlighting trends, drivers, and representative players.

Manufacturing
Overview & Growth Outlook

e Manufacturing is the backbone of BiH's ecanomy, accounting for 30%+ of GDP and half of total
exports.

e Sectors like automotive parts, machinery, metalworking, and wood processing have strong EU
market ties, with confinued FDI in greenfield/brownfield production.

e Post-COVID recovery and strong regional demand fuel robust growth; digitalization and

automation are priorities for the next decade.

Key Sub-Segments

e Automotive Components: Wiring harnesses, metal parts—supplying VW, Mercedes, Peugeat,
and others.

o Metals & Engineering: Steel (Zenica), aluminum, rolled products, industrial machinery.

e Wood & Furniture: Major exporter of furniture and DIY wood goods to Germany, Austria, Italy.

o Textiles & Footwear: Specialized in contract manufacturing for top EU brands.
Investment Drivers & Challenges
e Drivers: Proximity fo EU clients, low costs, technical workforce, established supply netwarks.

e C(hallenges: Infrastructure boftlenecks, energy fransition costs, regulatory harmonization.

Major Players & Clusters

e Prevent Group (auto), ArcelorMittal Zenica (steel), DFS and Nova Dipo (wood/furniture).

20
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Infrastructure & Transport
Overview & Growth Outlook

e EU-backed Corridor Vc highway, port access via Ploce (Croatia), and expanding railways define
BiH’s logistics DNA.

e Smartinfrastructure (city/smart grid, industrial parks) is emerging.

e (onstruction and energy infrastructure are major FDI targets, especially for renewables, water,

and waste management.

Key Sub-Segments
o Logistics and Warehousing: Tuzla, Zenica, northern Tuzla region, Banja Luka logistics parks.

o Energy Infrastructure: Hydro, wind, photovoltaic projects; grid modernization.

Investment Drivers & Challenges
e EU co-financing, PPP opportunities, cross-border strategic value.

e Regulatory complexity and land acquisition can slow new projects.

Major Players & Clusters
e Elekfroprivreda (power), Autoceste FBIH (highways).

Information & Communications Technology (ICT)
Overview & Growth Outlook

e BIiH's ICT sector is young but dynamic, contributing ~6% to GDP.
e IT outsourcing, software development (especially fintech, ERP, and gaming), and BPO services
are growth hotspots.

e Export demand from DACH, Benelux, and Nordic countries.
Key Sub-Segments

o Software Engineering: Bespoke software, Saas products, cloud services.

o Contact Centers & BPO: Multilingual centers in Sarajevo, Banja Luka, Tuzla.

21
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Investment Drivers & Challenges
e Highly educated, multilingual workforce
e (Competitive wages, madern infrastructure in major cities

e Scalahility and access fo funding are ongoing challenges.

Major Players & Clusters

e Authority Partners, Ministry of Programming, Atlantbh.

Services & Financial
Overview & Growth Outlook

e Banking, insurance, business services, and tourism offer stable returns.
e Sarajevo and Mostar lead in professional services; fourism is regaining momenfum post-

pandemic, especially in adventure and rural segments.

Key Sub-5egments
e Financial Services: 24 commercial banks, insurance companies, fintech starfups.

o Tourism; Heritage, ecotourism, adventure, MICE (meetings, incentives, conferences, exhibitions).

Investment Drivers & Challenges
e Open market, new licensing reforms, EU convergence.

e Market fragmentation, need for consolidation.

Major Players & Clusters

e UniCredit, Raiffeisen Bank, ASA Banka, Jahorina mountain resorts.

Agribusiness & Resources
Overview & Growth Outlook

e Agriculture remains vifal, with strengths in fruits (berries, apples), vegetables, and organic
foodstuffs.

e Investment potential in food processing, packaging, aguaculture, biomass.
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Key Sub-Segments
o Crop Farming & Horticulfure: Export-driven berry and fruit sectors, greenhouse vegetables.
e Livestock & Dairy: Modernization and export growth; strong halal/organic niches.

o Natural Resources: Timber, water, minerals (industrial salt, bauxite, coal).

Investment Drivers & Challenges
e Land/water abundance, skilled rural labor, competitive logistics to EU/Central Europe.

e Standardization and certification for export, resilience to climate risk.

Maijor Players & Clusters

e Meqggle (dairy), Vitaminka, Studen-Agro, seasonal berry collectives.

Summary Table - Key Sectors

‘Expor‘r Value € (2023) Top Sub-segments Notable Multinationals
Manufacturing 6.2bn Auto, metal, wood Prevent, ArcelorMittal
ICT 550m Custom software, BPO Authority Partners
Services >1bn (tfourism/finance) Finance, tourism UniCredit, Raiffeisen
Agribusiness 1.1bn Fruit, dairy, process Meggle, Vitaminka
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Incentives & Special Economic Zones

General Incentives for Foreign Investors
Bosnia & Herzegovina (BiH) pursues a competfitive approach to atftracting FDI, featuring core

incentives at the national and entity levels. The following framework is typical for greenfield,

brownfield, and strategic investments:

Tax Holidays and Corporate Incentives

Corporate Profit Tax: Flat 10% rate—the lowest in Southeast Europe. Profits from exports may
be partially exempt, depending on reinvestment and sector.

Investors may qualify for exemptions or reductions from faxable income at the entity level.
Accelerated Depreciation: Priority sectors (manufacturing, energy, ICT) can write down capital
investments faster, reducing early-year tax bills.

Withholding Tax Relief: Reduction/exemption on dividends, interest, and royalties paid to non-

residents under maost bilateral treaties.

Cash Grants, Subsidies & Low-Cost Financing

-

Entity-level governments offer grants and subsidies based on public calls, e.g., subsidies for
employment, fechnological development, or production investments, efc.

Employment Subsidies: Wage co-financing or lump-sum hiring grants, often covering 20-50%
of eligible new employee costs for a defined period.

Interest Rate Subsidies: Preferential-rate loans through state and development banks, targeting
start-ups and tech ventures.

SME and Export Credits: Favarable micro-loans, export insurance, and working capital for

qualifying SME exporters.

Customs and Duty Exemptions

Import Duty Relief: Exemptions for capital machinery, equipment, and raw materials not
produced locally, facilitating company and plant set-up or expansion.
VAT Deferral: Deferred Value Added Tax (VAT) on selected imports for large projects, improving

up-front cashflow.
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Special Economic Zones (SEZs) and Industrial Parks
SEZs and locally managed industrial development zones are a major pillar of BiH’s FDI policy. In

Bosnia and Herzegovina, there are 4 Free Trade Zones and over 100 + industrial zones, offering the

following:

Zone Profiles & Key Tenants

Vitez Economic Zone: National leader (over 200 companies) in light manufacturing, logistics, and
trade; full-service administration and ready utilities.

Gradacac Industrial Zone: Home fo food processing, metal, and plastics exporters; competitive
rents and streamlined permitting.

Hercegovina/Mostar Free Zone: Emphasis on agro-praocessing, light industry, and cross-border
commerce.

Brcko and Bijeljina SEZs: Logistic corridors for goods destined for Serbia, Hungary, and Romania.

Other: Zenica, Tuzla, and Banja Luka zones—each with sector trends (steel, energy, auto, ICT).

Fiscal and Non-Fiscal Benefits

Reduced Land/Lease Costs: 10-50% below market rates (often €0.50-€2.00/m2/month for
serviced plots).

Fast Permitting: Simplified, “one-stop” investment registration and permitting (sometimes in
under 2 weeks).

Utility Subsidies: Discounted connection and consumption rates for water, electricity, and gas.
Property Grants: In select zones, land grants or long-term (30+ year) leases with buy-out
options.

Customs Advantages: On-zone customs warehouses; bonded status for exparts.

Application Process & Contacts

Pre-Approval: Submission of an investment plan to zone authorities or local economic councils.
Due Diligence: Project review for pofential economic and employment impact.

Fast-Track Registration: Issuance of permits, land allocation, and start-of-activity approvals.
Contacts: Local municipal investment offices, zone managers, and the national Foreign
Investment Promotion Agency (FIPA) provide detailed guidance and tailored support for

entering investars.
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Table - Core Incentives for FDI in BiH

Incentive Type

Corporate Tax

Typical Benefit
10% flat, export-linked partial holidays

Administered By
Enfity tax office

Grants/Subsidies

Up to 25% of investment costs

State, canfonal, city

Duty Exemptions

100% on key machinery/services

Customs admin

SEZ Benefits Land, utilities, custom waivers Zone management
Employment Support 20-50% wage/hiring support Labor office/State
VAT Deferral On eligible imports Indirect Tax Agency
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Operational Overheads & Infrastructure

A thorough understanding of Bosnia & Herzegovina's operatfional costs and infrastructure is
essential for making informed investment decisions. This chapter details the main cost categories

for foreign investors and assesses the reliability and reach of core business infrastructure.

Labor Costs
Bosnia & Herzegovina offers one of the most competitive labor cost structures in the region, creating

an advantage for labor-intensive sectors.
e Average Gross Monthly Wage (2024):
o Nationwide: €750
e Sarajevo (capital): €750-850
e Regional centers: €600-700
e Minimum Wage: Approximately €350/month (entity-specific, subject to annual adjustment)
e BuySkilland Role:
e Enfry-level manufacturing: €400-550
e Skilled technical/operator: €600-800
e |T/software engineers: €1,000-2,000
e Senior professional/managerial: €1,500-2,500
Social security contributions (taxes, healthcare, pension) are typically 31-36% of gross wages,

varying slightly by entity.

Commercial Real Estate
BiH presents a diverse real estate market with relatively low rents and purchase prices by European

standards.
o Office Space (€/m3/month):
e Sarajevo: €10-18 (prime A grade); €7-11 (B/C class, suburhs)
e Banja Luka, Tuzla, Zenica: €6-14
e SEZ/industrial zones: €2-5 (long-term lease, amenities included)
e Warehousing & Logistics:
e Standard warehouse: €3-6/m?/month (modern logistics parks)
o (old storage or value-added facilities may be slightly higher.

o Utilities for Commercial Properties:

27



Foreign Direct Investment in Bosnia & Herzegovina

e Electricity (large users): €0.09-0.12/kWh
e Water: €1.0-1.5/m3
e Natural gas: €0.04-0.07/kWh (regional variations)

e Broadband: €20-40/month for basic business package (fiber available in urban areas)

Utilities & Utilities Reliability

Bosnia & Herzegovina has abundant energy resources—hydroelectric, coal—and growing

renewables capacity.

o Electricity: Over 60% generated from renewables (hydropower). National grid reliability is high,
with minimal outages in industrial zones.

e Water Supply: Ample resources, stable municipal water quality, and capacity for industrial
expansion.

e (Gas: Supplied via regional pipelines (mainly from Russia via Serhia/Hungary). Expansion into
LNG and diversification projects underway.

e |ICT/Broadband: Urban areas feafure high-speed fiber networks; 4G/5G mabile coverage is

growing rapidly. Rural connectivity is improving, but not yet universal for high-speed service.

Transportation & Logistics
Efficient logistics is a hallmark of BiH, with multimodal options and strategic access to both EU and

non-EU markets.
e Highways:
e C(orridor V¢, a pan-European north-south motorway, connects Sarajevo and regional
cenfers to Croatia's ports and Hungary. Substantial new segments completed annually.
e Railways:
e -~1,030 km of standard-gauge network; major corridors support bulk and containerized
freight to Adriatic/EU destinations. Freight upgrades in progress.
e Airports:
e Fourinfernational airports: Sarajevo, Banja Luka, Tuzla, Mostar. Cargo facilities available

in Sarajevo, Tuzla.

e Ports & Fees:

e Inland port of Brcko (on the Sava/Danube), with customs-free zones and cargo handling.
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e Maritime access via Croatia’s PloCe port; competitive handling and tfransit costs for

regional standards (container cargo €120-200/TEU from Ploce).
¢ Road/Rail Access & Mulfimodal Nodes:

e Most industrial zones are 30-60 minutes from border crossings, airports, or major

highways.

e (ross-border customs and logistics support for EU/CEFTA shipments.

Table - Key Operational Costs Overview

Category

Typical Range

Notes

Entry wage €400-550/month Unskilled/entry-level

IT engineer €1,000-2,000/month Demand-driven, urban cenfers
Office rent €6-18/m?/month By class/location

Electricity €0.09-0.12/kWh Large business customer

Warehouse rent

€3-6/m?/month

Madern, logistics parks

Broadband

€20-40/month

High-speed, urban business package

Port/container fee

€120-200/TEU

Via Ploce (Croatia)
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Legal & Regulatory Framework

Bosnia & Herzegovina (BiH) provides an evolving legal environment for investors, blending EU-

aligned policies with local specifics. Understanding the scope of FDI protfections, taxation,

employment, environmental, and regulatory norms is crucial for risk management and long-term

business success.

FDI Protections & Guarantees

Nafional Treatment: Foreign investors enjoy equal rights and obligaftions as domestic
investors—across most sectors—with full profit and capital repatriation.

Legal Framework: Investment protection is grounded in the Law on the Policy of Foreign Direct
Investment (state level), as well as 41 bilateral investment treaties (BITs).

Expropriation: Direct or indirect expropriation is prohibited, except in the public inferest, with
immediate, adequate, and effective compensation.

Dispute Resolution: Investors have access to infernational arbitration (ICSID, UNCITRAL), as well

as local courts.

Industry-Specific Regulations

Strategic Sectors: Defense, natural resources, media, and utility industries may require
additional licensing or have restrictions on foreign majority ownership (mainly for national
security reasons).

Environmental Standards: All large-scale investors must comply with rigorous Environmental

Impact Assessment (EIA) procedures per EU benchmarks.

Taxation

Corporate Income Tax:
e Flat 10% in both Federation of BiH and Republika Srpska; incentives reduce rates for
qualifying activities (R&D, export production).
Other Major Taxes:
e VAT:17% (single rate), applicable nationwide, with deferred schemes for major exporters.
e Withholding Tax: Federation of B&H: WHT paid at the rate of 5% on dividend payments
and 10% for interest, royalties. Republika Srpska: The WHT rate in Republika Srpska is
10%.
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Incentives:
e Tax holidays, accelerated depreciation, and entity/cantonal subsidies—see previous

chapter.

Labor & Employment Laws
e (ontracts: Written employment contracts are mandatory; duration (open/closed), waorking

hours, and severance regulated by labor codes.

o Wages & Saocial Security: Statutory minimum wage; social security/pension/health insurance
contributions approx. 31-36% of gross wage.

o Trade Unions & Dispute Resolution: Protected union rights; labor disputes ftypically resolved by

labor courts ar arbitration, with mediation encouraged.

Environmental & Safety Standards
o Alignment with EU “acquis communautaire” in environmental, health, and warkplace safetu.

e ElAs and Emission Limits: Required for industrial, energy, and infrastructure investments;

ongoing audits and reporting.

Data Privacy & IP Protection

e Data Protection: Personal Data Protection Agency enforces GDPR-harmonized law. Cross-
border fransfer restrictions and data localization may apply if data is sensitive.
o Intellectual Property (IP):
e Patents, trademarks, industrial designs, and copyrights covered by national law and
international conventions (WIPO members).

e Judicial enforcement of IP rights is available; criminal and civil penalties for infringement.

Immigration & Work Permits
o Employment of Foreigners: Subject to annual quota, streamlined process for managers/experts

under investar status.
e Residence Permits: Issued for up to 12 months (renewable); expedited for major investars.
o Document Requirements; Valid confract, business registration, proof of funds/accommodation,

and health insurance.
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Dispute Resolution (Courts & Arbitration)
o Court System: Constitutional, Supreme, and basic courts operate at state/entity/cantonal levels.

o Commercial Disputes: Specialized commercial courts with English-speaking judges in main
hubs; standard proceedings or accelerated tracks.

e International Arbitration: Supported by adherence to NY Convention; arbitration clauses are
enforceable in BiH.

Summary Table - Legal Landscape Highlights

Legal Area ‘Keg Features

FDI Protection Equal treatment, full repatriation, BITs
Taxation 10% CIT, 17% VAT, treaties for WHT relief
Employment Regulated contracts, unionization permitted
IP Protection WIPQ standards, GDPR-aligned privacy law
Dispute Resolution Local courts, international arbitration

Waork Permits Annual quota, streamlined for FDI
Environment EU-aligned EIA, safety and reporting
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Investment Process & Restrictions

Understanding the formal workflow, requlatory constraints, and compliance landscape is crucial for
making a smooth, risk-mitigated entry into Bosnia & Herzegovina (BiH). This chapter guides

investars through each practical step.

Approval Workflow (Steps, Authorities, Timelines)

Project Planning and Feasibility

e Initial project evaluation, partner search, and location selection (often conducted jointly with
BiH’s Fareign Investment Promotion Agency—FIPA).

e FEarly engagement with sector clusters, business associations, and zone management is

recommended.

Pre-Registration and Documentation
e Prepare investment plan, business model, and required documentation (corporate documents,
ownership structure, legal representatives).

e Reserve the proposed company/entity name.

Company Registration

e Submit application at the court register in the relevant entity/canton (Federation of BiH,
Republika Srpska, or Brcko District).

e Key requirements: founding act, articles of assaciation, initial share deposit (typically €500-
2,500).

e Typical processing time: 3-7 working days (may be expedited in Free/Special Zones).

Tax/Customs and Regulatory Registration
e Register for VAT, corporate tax, and social/security contributions (Tax Administration and
Porezna Uprava).

e Customs registration if importing/exporting goods or equipment.
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Operational Licensing and Sectoral Approvals
e Additional permits/license may apply in regulated industries (health, energy, food, environment,
banking, telecom).

e Environmental Impact Assessment (EIA) required for large/facility-based investments.

Employment and Work Permits
e Register employees with pension/health insurance systems.

e Apply for and process fareign staff work and residence permits with state/entity authorities.

Reporting and Compliance
e Monthly, quarterly, and annual financial/statistical reporting as per sector/size.

e (Compliance audits may occur, particularly for incentives/grants.

Sectoral Caps & Minimums
Bosnia & Herzegovina maintains an open-door FDI policy with minimal restrictions:

e Sectoral Restrictions:

e Selectstrategicareas (defense, natural resources, publishing, media, public utilities) may
require state approval, majority domestic ownership, or cap foreign shares at 49%.

e Land tenure for fareigners is generally permitted but may be restricted in sensitive
border areas or for agricultural land—normally resolved by forming a locally registered
legal entity.

e Minimum Capital Requirements:

e Standard minimum share capital in Federation of Bosnia and Herzegovina: €500 for LLC

(d.0.0.) and in Republika Srpska €0.51, higher for joint-stock (a.d.) (€10,000+).

e Financial/insurance sector: sector-specific minimums often apply.

Reporting & Compliance Requirements

e Regular Reporting:
o Allenfities must file annual financial statements (IFRS/IAS-aligned for large businesses).
e Large enfities and foreign-owned companies are subject fo annual audit.
e VAT and payrall/tax filings: monthly or quarterly via online portals.

e Incentives Compliance:
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e Grant, subsidy, or tax incentive beneficiaries must meet performance and reporting
milestones (job creation, export/sales targets).
e Random and tfargeted compliance inspections, especially in Free/Special Economic
Zones.
e Anti-Money Laundering (AML) & Beneficial Ownership:
e Enhanced due diligence for foreign parents, cross-border transactions, and beneficial

owner disclosure.

Authorization Bodies and Points of Contact

e FIPA - Foreign Investment Promotion Agency (state-level, guidance and aftercare)

o Entity/Cantonal Investment Autharities - Company registration, permits, local incentives
e Tax Administration (Porezna Uprava) - Tax, VAT, payroll/social contributions

e (Customs Administration - Import/export processing, duty exemptions

e SEZ/Industrial Zone Autharities - Fast-frack procedures and one-stop registration

Summary Table - Investment Process at a Glance

Step ‘Au’rhori’rg Timetable

Company registration Court/entity register 3-7 days

Tax/Customs registration Tax/Customs Office 1-3 days

Permits/licensing Respective Ministry 2-6 weeks*

Incentive application FIPA/local government 2-4 weeks

SEZ setup Zone authority 1-2 weeks (often expedited)
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Establishing Your Presence

Establishing a legal and operational foothold in Bosnia & Herzegovina (BiH) is a streamlined
process, especially for foreign investars. This chapter covers company formation, banking, hiring,

and selecting operational sites—putting your investment strategy info action.

Company Formation
Entity Types & Key Features

e Limited Liability Company (d.o.0.):
o Most common structure for FDI; minimum share capital in Federation of Bosnia and
Herzegovina : €500 for LLC (d.0.0.) in Republika Srpska €0.51.
e Ideal for1-50 shareholders; liability limited to share contribution.
e Joint-Stock Company (a.d.):
e Suifable for large-scale/joint ventures; min. capital €10,000+.
e Shares may be privately/publicly traded.
e Branch Office/Representative Office:
e Branches can carry out operational activities; rep offices are non-trading (market
research, liaison).
o Partnerships:

e Used for professional services; less common for FDI.

Registration Steps (Avg. Timelines: 3-7 working days)

1. Reserve company name (court/company register).

Prepare founding documents (statute, director appointments, ownership structure).
Register at municipal/court register; abtain business ID.

Register for VAT/tax and sacial security.

Open a corporate bank account.

L A

Register employees (if applicable).

Expedited ‘one-stop-shop’ options are available in many zones and municipalities.
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Banking & Finance
Account Opening

e Open a corporate account with any major commercial bank (UniCredit, Raiffeisen, Nova Bank,
Sherbank, etc.).

e Requirements: registration documents, director identification, proof of address, authorized
signatories.

e Timeframe: 1-3 days in most cases, subject to anti-money laundering checks.

Local Financing Landscape

e Financing available from local and foreign banks, state development banks, and IFI-supported
programs (EBRD, EIB).

e Waorking capital, trade finance, equipment leasing, and investment loans.

e Some secfors (esp. SME, export, innovation) eligible for interest rate subsidies or credit

guarantees.

Hiring & Staffing
Local vs. Expatriate Staffing
e Local Hiring:
e Large, young workforce—broad skills in engineering, ICT, business, and manufacturing.
e Employment contracts governed by entity law (probation, fixed/open duration, nofice).
o Expatriates:
e Allowed for senior/technical positions; annual quota system but quickly processed for
priority investments.

e Permits handled by entity/cantonal migration offices; typical processing 2-4 weeks.

Contracts & HR Tools
e Written employment contracts mandatory; electronic HR/payroll systems widely available.

o (Competitive recruitment landscape—recruitment agencies, job portals, business associations.
Immigration Pathways

o Temporary Residence Permit: Standard for expats, renewable for 1-2 years.

o Permanent Residence: For long-term investments, via “investar visa” after several years.
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e Family reunion, education, and mobility support for expat executives.

Site Selection
Site Criteria

e Zoning & Permits: Industrial sites often pre-zoned, expediting setup for manufacturing and
logistics.

o Utilities: Assess electricity, water, IT/broadband, and natural gas—typically bundled in SEZs.

e Labor Access: Proximity to skilled workforce, technical schools, universities.

e Transport: Access to highways, rail, air, and border crossings.

Government-Supported Property Portals
o National and entity governments offer online property portals, providing listings for industrial
land, warehouses, and offices, including in SEZs.

e Localinvestment offices assist with site vetting, permits, and incentive applications.

Table - Establishment Checklist

Step ‘Timeline Support Available
Company registratian 3-7 days Municipal/court register
Corporate bank account opening 1-3 days Bank branches/anline
Tax/social security registration 1-4 days Tax offices

Employee registration 1-2 days Online/local labor office
Wark permits (expats) 2-4 weeks Migration office

Site selection & fit-out 1-8 weeks Investment office, property
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Market & Trade Intelligence Tools

Bosnia & Herzegovina’'s evolving digital landscape supports foreign investors through robust

market intelligence, enhancing competitive analysis, forecasting, and due diligence. Leveraging

both government and private sources, investors can make informed market-entry and expansion

decisions.

Customs-Declaration Analytics: Demand & Pricing Trends
e (Customs Data Portals:

The Indirect Taxation Authority of Bosnia & Herzegovina (ITA) provides monthly and
annual trade statistics, downloadable by HS code, origin/destination country, value, and
valume.

Data covers major commodities, seasonal trends, and average import/export pricing.

o Applications for Investors:

Gauge size and volatility of specific markets (e.g., automotive parts, agri-food,
chemicals).
Identify unmet demand, input shortages, or emerging export strengths.

Monitor competitor activity and new product launches via trade flows.

e Sample Tools:

ITA online dashboard (free, core data); premium analytics via Chamber of Commerce,
private data firms, or infernational consulting groups.

ADAMftd for macro and micro level import export datfa, supply chains, and global
company profiles on buyers and suppliers.

Eurostat and UN Comfrade platforms for benchmarking against broader regional/EU

frends.

Importer/Supplier Contact Mining

e Government & Chamber Databases:

The Foreign Trade Chamber and sector associations maintain directories of certified

importers, exporters, and suppliers—including full contact details and business profiles.

o Applications:

Build direct B2B sales, supply, and distribution channel netwaorks.
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e Vet local partners and shortlist reliable service providers (logistics, warehousing,
packaging).
e Access lists of compliant customs brokers and transport agents.
e Service Providers:
e Private market intelligence firms and legal/accounting networks offer tailored partner-

matching and local due diligence.

Due-Diligence Dashboards
o Company Regqistry Search:

e Access public records for legal status, ownership structure, and financial reports on all
locally registered entities via court and chamber portals.
e Real-time red-flag alerts for insolvency, legal challenges, or compliance lapses.
e Anti-Money Laundering (AML) Support:
e State-level bodies (FIPA, Tax Administration) offer beneficial ownership and AML
database integration, with cross-referencing capabilities.
o Applications:
e Shortlisting and qualifying M&A targets, agents, and joinf-venture partners.

e Reducing risk of fraud, financial crime, and contfractual disputes.

Additional Business Intelligence Platforms
o Trade Maps and Forecasts:

e Infernational Trade Centre (ITC) “Trade Map”: visualize trade flows, tariffs, demand
forecasts.
o Local Market Reports:
e Sector-specific insights from the World Bank, EU, USAID, and major embassies.
e Analytics on Retail & Consumer Trends:
e Niche platforms provide data on household consumption, retail sales, and price

sensifivities by region/product.

Best Practice - Integrating Market Intelligence
e (Combine official government, chamber, and international platform data for triangulation.

e (Commission sector-specific market reports before major investments or M&A.

e Engage third-party due diligence for high-value or requlated transactions.
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Table - Core Intelligence Tools

Tool/Source Focus Access

ITA Customs Portal Trade statistics, pricing Free/online
Foreign Trade Chamber  |Importer/exporter directory Free/member
Company Registry Legal/financial due diligence Free/online

ADAMftd

Global detailed information on buyers and sellers with

real-world market pricing

Subscription

Private Consulting Firms

Advanced analytics, BB

Fee-based
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Case Studies — FDI Success Stories

Bosnia & Herzegovina’s FDI landscape features a spectrum of infernational success stories across

manufacturing, ICT, agribusiness, and services—demonstrating the viability and profitability of

investment in the country. Here, we highlight recent projects from leading sectors.

Automotive/Manufacturing: Prevent Group
Profile:

Prevent Group, ariginally a German-Turkish joint venture, is now the region’s largest automotive

supplier. The firm expanded production in Bosnia with multiple plants (Gorazde, Zenica, Visoko)

manufacturing seat covers, wiring harnesses, and other components for clients such as

Volkswagen, BMW, and Mercedes-Benz.

FDI Success Elements:

Leveraged highly skilled technical workforce.

Benefited from streamlined export processes to Germany and broader EU (majority of
production exported).

Significant utilization of industrial incentives—reduced land lease, equipment import duty
exemptions, and employment grants.

Close partnership with vocational training schoals.

Impact:

Over 7,000 jobs created directly, with extensive local supplier networks.

ICT Outsourcing: Authority Partners
Profile:

Authority Partners, a US-headquartered custom software firm, developed its Balkans delivery

cenfer in Sarajevo. Today, it employs hundreds of software engineers, many working remotely for

Fortune 500 clients in fintech, health, and enterprise automation.
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FDI Success Elements:

e (hose BiH for multilingual, engineering talent at competitive cost.

e Access to tech zones and selection of incentives (including accelerated depreciation on IT
hardware).

o Cooperatfion with local universities to tailor curricula and internship programs.

e Profited from rising demand far remote/BPQ solutions in Europe and the US.

Impact:
Became a flagship for ICT investment, attracting more digital ventures to Sarajevo and Tuzla “tech

carridors.”

Agribusiness/Export: Meggle

Profile:

Meggle, based in Germany, acquired and expanded a major dairy processing plant in Bihac. The
project is now a leading exporter of dairy products and lactose powder to the EU, CEFTA, and Middle
East.

FDI Success Elements:

e Maodernized processing line with new machinery, duty-free import support, and food safety
certification.

e Linked with hundreds of small-hold farmer suppliers across the Una-Sana region.

e Utilized available export credits and EU-compliant grants for food standards upgrades.

e Product diversification driven by understanding both EU and CEFTA demand.

Impact:

Double-digit export growth, high-value jobs, and successful vertical integration model.

Renewable Energy: EFT Group

Profile:
EFT Group—UK-based—invested €75M+ in the Ulog Hydropower Plant on the Neretva River, and

Bosnia’s largest privately financed wind park. The project received EU backing for grid integration.
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FDI Success Elements:
e Secured special permits for renewables and fast-tracked environmental clearances.
e Accessed discounted land in SEZ, tax haoliday, and expeditious customs.

e Benefit from stable feed-in tariffs and EU Energy Community export rights.

Impact:
Expanded renewable portfolio, stable project revenue, reference point for clean energy FDI in the

Balkans.

Tourism: Swissotel Sarajevo (Accor Group)
Profile:

Accor’s Swissotel, opened in 2018, is Sarajevo’s leading business tourism venue, part of a €60

million mixed-use complex.

FDI Success Elements:

e (hose Sarajevo for rising MICE tourism, support from city authorities, high-quality workfaorce.

e Incentive package: construction permit facilitation, local tax reductions, workforce training
grants.

e Marketed as a regional hub for conferences, luxury travel, and corporate meetings.

Impact:

Drove growth in Sarajeva’s fourism, catalyzed further global hospitality investment.
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Cultural & Business Etiquette

Negotiation Styles

Relationship-Oriented: Business in Bosnia & Herzegovina (BiH) is grounded in trust and
personal relationships. Initial meetings often serve fo build rapport. Personal recommendations
or introductions are highly valued.

Indirect Communication: Negotiations tend fo be polite and somewhat indirect; criticism is
voiced diplomatically. Decision-makers appreciate fact and respect—open confrontation is
discouraged.

Consensus-Driven: Especially within larger organizations or joint-venture scenarios, decisions
may involve multiple stakeholders. Time invested in understanding the netwaork of influencers
pays dividends in deal progression.

Pace: Negotiations usually advance carefully. Rushing decisions is unadvisable, but

demonstrating persistence, reliability, and flexibility is respected.

Decision-Making Protocols

Hierarchical Structures: Most firms—especially in traditional sectors—respect a clear hierarchu.
Seniar leaders or owners often make final decisions after internal consultation. In state-owned
and larger businesses, expect formal procedures and written approvals.

Preparation: Bring thorough, well-structured proposals. Demonstrating familiarity with bath the
company and the local market is appreciated.

Patience: Final sign-offs can take time, particularly where multiple signatories or regulatory

approvals are needed.

Workweek & Public Holidays

Workweek: Standard hours are Monday fo Friday, 8 a.m.-4 p.m. (40 hours), with a 30 minute
lunch break. Some private secfor and retfail extend into Saturdays; shops and many services
operate half-days Saturday, closed Sundays.

Public Holidays: Vary between the Federation, Republika Srpska, and Brcko District (15-20 days
per year). National holidays may be religious (Christian, Muslim, Jewish) and observed
differently per region.

Ramadan, Orthodox Easter, and Catholic Christmas are all observed, and flexibility is shown

around key religious periods.
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Language & Communication Tips

Official Languages: Bosnian, Croatian, and Serbian (mutually intelligible); English is widely
spoken among younger professionals, in business, and in the public sector.

Business Cards: Exchange cards at the start of meetings. Double-sided cards (local
language/English) are advantageous.

Forms of Address: Use titles (Mr., Ms., Dr., or Prof.) and formal surnames until invited to use first
names.

Meetings: Punctuality is respected but meetings may start later than scheduled. Be patient and
confirm arrangements beforehand.

Written Communication: Email is the norm, but face-to-face and telephone follow-up are highly

valued to build frust and accelerate action.

Table - Cultural & Business Etiquette Overview

Category ‘Cus’rom/Norm Notes
Negotiation Relationship-based, consensus-seeking Indirect, avoid confrontation
, , o Know influencers; written approvals
Hierarchy Senior-led, formal decisions
common
Workweek Mon-Fri, 8-16h; Sat partial Retail/hospitality longer hours
. o . . Plan around religious/national
Haolidays Multifaith, regionally variable
observances
Language Bosnian/Croatian/Serbian, English English for business/official docs
Introductions Use ftitles and surnames Business cards: local language/English
Communication  |Email + in-person/phone Confirm meetings, build personal rapport

Advice for Foreign Investors

Attend social/business dinners and accept invitations—it signals commitment and interest.
Learn key local phrases and demonstrate cultural awareness.

Be prepared far business fo blend with hospitality; local partners may invite you fo family or
holiday occasions as relafionships deepen.

Be flexible around public holidays and religious ohservances.

Seek the guidance of local advisors for protocol nuance, especially in multi-entity negotiations.
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Key Contacts & Resources

A successful market enfry in Bosnia & Herzegovina depends on connecting with the right
institutions, industry networks, and service praviders. This chapter lists the principal agencies,

professional bodies, and advisory resources available to international investars.

Investment Promotion Agency
Foreign Investment Promotion Agency (FIPA)

e Role: State-level agency providing comprehensive support—market entry, promational
materials, aftercare, intfroductions to government/industry.
e Services: One-stap information, project matchmaking, investment guides, assistance with
permits/incentives.
e (ontact:
o Website: www.fipa.gov.ba
e Phone:+38733278 080
e Email: info@fipa.gov.ba
e Address: Grbavicka 4, 71000 Sarajevo

Export Promotion Bodies
Foreign Trade Chamber of Bosnia & Herzegovina

e Business directories, sector reports, tfrade event info, market access support.

e Website: www.komorabih.ba

Entity-Level Export Agencies:

e (Chamber of Commerce of Federation of BiH: www.kfbih.com

e Republic of Srpska Chamber of Commerce: www.komorars.ba

Chambers of Commerce (Regional)
e Brtko District Chamber: www.brcko-pkomora.com

o Local/regional industry clusters for manufacturing, ICT, agribusiness (contactable via FIPA or

main chambers).
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Site-Selection & Local Authorities

Municipal Economic Departments: Each major city and municipality hosts an investment liaison
office experienced in site selection, permit facilitation, and local incentives (see city/province
websites).

Special Economic Zones/Industrial Parks:

e Vitez Economic Zone; www.poslovnazona-vitez.com

e Gradacac Industrial Zone: www.gradacac.ba/industrijska-zona

e Tuzla SEZ/Technology Park: www.inovacijskicentar.ba

Legal, Tax & HR Advisors

Law Firms (international and local):

e Karanovic & Partners (Sarajevo & Banja Luka)

e (MS Reich-Rohrwig Hainz

e Wolf Theiss
Tax, Audit, and Accounting:

e PwC(, Deloitte, KPMG, Grant Thornton (all present in BiH)
HR/Recruitment:

e DEKRA Arbeit Group, Kolektiv.ba

e Local specialist agencies in manufacturing and ICT

Embassies & Commercial Attaches

Most EU, US, Turkish, Russian, Chinese, and Middle Eastern nations have embassies or
consulates in Sarajevo with dedicated commercial offices.

Contact information provided on the Ministry of Foreign Affairs website: www.mvp.gov.ba

Professional Business Networks & Associations

AmCham BiH: US investment, networking, regulatory advocacy (www.amcham.ba)

German-Bosnian Business Association:; (www.dwk.ba)
EU Chamber: Local EU investor support and networking
Sector-specific organizations: Automotive Association, IT Cluster Sarajevo, Agro-industrial

associations (directory via FIPA)
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Online Portals and Further Reading
o Official Gazette Portal: All relevant national/entity legislation (www.sluzbenilist.ba)

e Investment Project Listings: www.investinbih.ba

e Customs Data & Trade Statistics: www.uino.gov.ba

Table - Essential Contacts for New Market Entrants

Agency/Resource ‘Focus/RoIe Web/Contact

FIPA Investment facilitation www fipa.gov.ba
Foreign Trade Chamber Export/trade support www.komorabih.ba
Local Chambers/Clusters Market entry, networking See above

Major Law/Audit Firms Legal, tax, compliance Global sites

Site Selection/SEZs

Turnkey locations

Local portals
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Why Now Is the Right Time

Bosnia & Herzegovina (BiH) stands at the threshold of a transformative growth cycle, with a
convergence of timely market drivers, new refarms, and emerging opportunities that make this an
ideal moment for foreign direct investment (FDI). This chapter distills the most urgent and

compelling reasons fo invest in BiH todau.

Post-Pandemic Economic Rebound
e GDP Recovery: Following the pandemic slowdown, BiH’s GDP growth has stabilized at 2.5-2.8%

(2023-2024), with strong momentum from export sectors, renewed domestic demand, and
investment-led infrastructure projects.

e Resilient Value Chains: Manufacturing, ICT, and agribusiness withstood global shocks,
leveraging flexible local supply chains and competitive pricing to surpass pre-pandemic export
volumes.

e Return of Tourism: The revival of business and cultural tourism is accelerating, fueled by

hospitality and major international service brands entering the market.

New Free Trade Agreements and Market Access
o EU Market Integration: Steady alignment with the EU’s legal framework and product standards

(via the Stabilization and Association Agreement), clearing the path for easier EU market entry,
compliance, and potential accession progress.

o CEFTA & EFTA Opportunities: Full benefits from CEFTA and EFTA, and new bilateral treaties,
dramatically increase regional and European access (over 500 million consumers).

o Digital Trade and Customs Reform: Recent customs modernization and e-government advances

reduce friction and cost in cross-border operations, streamlining entry for new investors.

Incentive Roll-Outs & Investment Climate Reforms
o Enhanced Incentives: Entity-level governments grants and subsidies based on public calls,

employment subsidies, simplified access to customs/VAT exemptions, and fast-track approvals
in SEZs.

o 0One-Stop Shops: Expansion of one-stop-shop business registration, licensing, and permit
procedures slashes setup times.

e Property and Land Reform:Industrial and logistics sites are now easier to acquire, with

expanded SEZs and competitive rates in every major region.
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Digital & Infrastructure Leap

Corridor Vc Progress: Ongoing completion of the Corridor Vc highway and key rail/port upgrades
bring improved logistics, faster transit, and lower distribution costs.

IT Connectivity: Rollout of high-speed broadband, 4G and 5G services in urban centers, plus ICT
parks and incubators, support next-generation business models.

Clean Energy Pivot: New renewable energy projects (hydro, wind, solar) attract both greenfield

FDI and new export confracts via the EU Energy Community.

Demographic & Talent Upside

Young, Skilled Workforce: BiH’s median age is 43, with consistently high rates of technical and
university graduates—particularly in engineering, business, and ICT fields.
Multilingual Capacity: A new generation of professionals speaks English, German, and other key

EU/CEFTA languages, enabling seamless cross-border tfeams.

Emerging Investment Clusters

New SEZs and Industrial Parks: Ongoing establishment of sector-themed zones (automotive,
food processing, IT, logistics), each with tailored incentive packages and plug-and-play
infrastructure.

Cluster QOrganizations: Dynamic secforal associations, university-industry partnership

programs, and incubation hubs generate a flow of innovative FDI and local startups.

Competitive Cost Structure & Predictability

Lowest Tax & Labor Costs in Region: Continued leadership in cost competitiveness—flat 10% fax,
low payroll, accessible utilities—ensures better margins and faster returns.

Currency Stability: The euro-pegged Convertible Mark (BAM) provides rare FX predictability for
exports and repatriations.

Stable, FDI-Friendly Environment: Political and regulatory improvements increase certainty—

robust investor protections, international arbitration, and anti-corruption measures in force.
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Table — Why Bosnia & Herzegovina Now?

Opportunity Driver ‘Descrip’rion ‘
Economic Rebound Rising GDP, expaorts, fourism; resilient post-pandemic

Market Access SAA/EU, CEFTA, EFTA, digital customs refarms

Incentive Upgrades Larger grants, tax/permit relief, new SEZ infrastructure

Digital Leap High-speed broadband, IT parks, logistics modernization

Green Economy Major renewable energy investment, EU power infegration

Talent Pipeline Young, multilingual, tech/professional focus

Predictable Environment Stable FX, legal certainty, FDI-driven policy reforms
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Further Reading (Appendix):

e BiH Official Gazette: www.sluzbenilist.ba

e Investin BiH Platform: www.investinbih.ba
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