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The June picture is not one of crisis. It is one of quiet movement, guarded resilience, and
watchful waiting. What breaks the cycle—or consolidates it—will be credibility, not just policy.

Question: Has the Damage Already Been Done?

As of June 2025, signals suggest that U.S. rhetoric on tariffs is softening. But markets and trade
partners are not responding with relief. Why? Because the structural impact has already landed.

1.Supply Chains Have Moved

Businesses began shifting suppliers, routes, and capital allocations the moment April’s tariffs
were announced. Those moves are sticky—reversing them would cost time and trust that's
already eroded.

2.Strategic Trust Has Eroded
Allies and investors now see the U.S. as unpredictable in trade governance. Even if tariff pres-
sure eases, the reputational damage is done.

3.Systems Have Reacted Faster Than Policy
Trade blocs are accelerating resilience strategies. Institutions like the EU and ASEAN are em-
bedding tariff-resistance into their frameworks.

Bottom Line: Softening words can't unwind hard signals. Even if tariffs fade, the behaviour
they triggered will shape global trade for years.

Looking Back from 2030: Flashpoint or False Alarm?

In April, we proposed that the 2025 tariff shock might be looked back on as a dramatic but
ultimately minor disruption. That hypothesis now seems less likely.

Structural damage is clear—supply chains are realigning, institutional confidence has eroded,
and policy frameworks are hardening around distrust. While markets remain resilient, their
assumptions have shifted. Risk has been repriced, not reversed.

This moment may not be remembered for what changed visibly, but for what quietly failed to
return to normal.

Signals in the Quiet: What's Moving Behind the Calm

Though global headlines have cooled, deeper currents are reshaping trade.

1. Structural Deceleration
Trade isn't reversing—but it isn't rebounding either. Regionalisation and risk hedging are up. Effi-
ciency is giving way to flexibility.

2.Risk Fatigue
Disruption is now expected. The world has stopped waiting for stability—and started operating
within instability.

3. Institutional Drift

Public bodies are slow and reactive. The private sector is adapting faster—reshoring, diversify-
ing, digitising governance.

4. Cultural Signals

Institutional fractures (e.g. Harvard's leadership crisis) are bellwethers of deeper unrest—about
trust, globalism, and authority.
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1. Recap: What We Said in May — What's Actually Unfolding

One month ago, our May update warned that:

The softening of rhetoric around tariffs did not imply reversal of damage
Investment confidence would be the critical path determinant of success or failure
Institutional trust, once eroded, would be harder to restore than to disrupt

The geopolitical response would be measured, but structurally defensive

What We Got Right

+ Investor hesitancy has persisted: capital is still repositioning rather than returning.
+ Supply chain realignments are deepening, not reversing.
+ Global sentiment continues to show signs of guarded repositioning, not relief.

Where We Overestimated

+ We assumed a quicker geopolitical consolidation—particularly from ASEAN and the
EU. Their responses remain largely rhetorical, not yet institutionalised.

+ Corporate reconfigurations are proceeding more cautiously than expected—many
firms are waiting for Q3 indicators before committing to full structural shifts.

What Remains Unclear

+ Whether U.S. investment incentives will materialise with enough scale or speed.

+ Whether Trump’s administration is positioning for course correction or ideological dou-
bling down—a question now closely tied to Project 2025 dynamics.

MAGA Friction — Moderation or Re-Radicalisation?

Inside the MAGA base, discontent is rising—not because Trump is too radical, but because he's
not radical enough. Budget compromises, tariff softening, and institutional appointments seen as
conventional have triggered criticism from hardline conservatives.

Project 2025 remains a reference point—and deviation from it is now being seen by some as ideo-
logical weakness. Whether Trump doubles down or recalibrates will shape the next wave of do-
mestic policy turbulence.

This is a live marker of volatility. It may signal stagnation—or a return to more disruptive agendas.

2. The Tariff Landscape: Rhetoric Softens, Structure Holds

While President Trump's tone on tariffs has softened publicly—emphasising fairness over
confrontation—the mechanisms of the April 2025 tariff regime remain in full effect.

This contrast between language and law defines the current trade climate.
What's Really Changed?

+ Public messaging has become more conciliatory, with references to flexibility, negotia-
tion, and “common ground”.

+ Private enforcement, however, remains aggressive—tariff reviews are slow, exemptions
minimal, and bilateral recalibrations have stalled.
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Why It Matters

+ Perception vs. policy divergence fuels uncertainty. Businesses hear de-escalation but
experience entrenchment.

+ The result is a climate of cautious non-response: firms are not reversing course, and
trade partners are not easing their countermeasures.

Emerging Features

- Tariff resilience tools (e.g. EU subsidy shields, ASEAN digital corridors) are becoming
permanent policy fixtures.

+ Compliance fatigue is rising—importers report administrative burden outpacing com-
mercial gain.

Conclusion

The real effect of the April tariffs is no longer about economic logic—it's about institutional
momentum. Rhetoric may shift, but without rollback, the global system continues to operate
under pressure.

3. Geopolitical Movement: Realignments Continue, Quietly

While global headlines have faded, trade partners and blocs continue to reposition structurally
in response to U.S. unpredictability. The tone has shifted slightly—from confrontation avoid-
ance to guarded engagement.

U.S.-EU Signals

+ President Trump and European Commission President Ursula von der Leyen have re-
opened direct channels for dialogue — sort of!

+ While not yet formal negotiations, the discussions signal a softening of posture and
mutual interest in avoiding further regulatory divergence.

+ Behind the scenes, both sides are exploring digital trade frameworks and investment
carve-outs—a tentative step toward de-escalation.

China

+ Continuing to expand yuan-based trade and offer financial incentives to partner countries.
+ Moving assertively into Latin America and Africa with infrastructure and credit diplomacy.

European Union

- Core states (Germany, France, Netherlands) pushing for trade autonomy and enforcement
resilience.

+ Quietly exploring multilateral arrangements that reduce dependency on any one superpower.
ASEAN and Asia-Pacific

- Advancing digital corridor integration (notably with India and Japan).
+ Emphasising diversified supply networks as a form of strategic neutrality.

Latin America and Africa

+ Broadening trade alliances beyond the U.S.—China axis.
+ Emphasis on sovereignty and regional infrastructure over bilateral alignment.
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Strategic Summary:
The world is not confronting the U.S.—it is coding around it.

But soft openings—like the Trump—von der Leyen signal—suggest some players still hope to
contain fragmentation.

Contract Life Cycles — Timing as a Risk Lens

These contract cycles now quietly define the time horizons of global adaptation—
not policy announcements. Whether firms pivot, hedge, or wait is governed less
by headlines than by when they're contractually free to move.

Typical Durations (by Contract Type)

Contract Type Common Term
Raw Materials / Commodities 6—12 months
Component Supply 12—24 months

Finished Goods Manufacturing 24-36 months

Logistics / Freight 12—-24 months

3PL / Warehousing Services 24-48 months

Strategic Supply Partnerships 36—-60+ months

Key Trends

Post-COVID and post-Brexit, shorter cycles dominate—but strategic suppliers
are holding onto longer terms for price and volume stability.

Rolling contracts and renegotiation clauses now function as both flexibility
tools and risk buffers.

Brexit as a Revealer

The Brexit experience exposed contract timelines as hidden vulnerabilities.
Firms discovered that:

12-18 month contracts offered limited escape velocity for sudden regulatory
changes.

24-36 month terms locked in exposure longer than anticipated.
Only 36+ month partnerships had resilience built in.

Contract life cycles are now treated as active levers of adaptation—not just oper-
ational formalities.
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4. Investment Trends: Confidence Lags, Repositioning Leads

Investment remains the critical test of whether tariff policy translates into durable economic
advantage. One month on, the signals remain mixed—but cautious.

Domestic U.S. Investment

+ No meaningful surge in domestic manufacturing or infrastructure since April.

+ Firms are waiting for clarity—on permanence of tariffs, regulatory treatment, and fed-
eral incentives.

+ Energy and defence sectors show limited uptake, but broader capital spending is flat.
Global Capital Flows
+ Hesitant redirection, not reversal: global investors are hedging exposure, not doubling

down elsewhere.
- Notable rise in intra-regional financing (e.g. EU infrastructure, ASEAN logistics).

Private Sector Response

- Businesses are quietly increasing operational flexibility rather than planting new roots.

+ Investment in Al, compliance automation, and supply chain visibility is rising—signs of
preparing for volatility, not stability.

Takeaway:

Confidence isnt collapsing—but it isn't building either. Investment is watching, not leading.
The tariff shock has created hesitancy without redirection, and the longer that limbo lasts, the
more systemic drag it creates.

TTIOC - The Timescale of Ideological Overreach and Correction

TTIOC® is our structured framework for understanding the political and economic rhythm that follows bursts of ideo-
logical policymaking. It captures how markets, institutions, and public trust react—and when systems stabilise.

This model draws on comparative political economy, including:

The Overton Window (how acceptable policy shifts over time)
Policy feedback theory (how policies trigger their own resistance)
Patterns observed in post-crisis leadership cycles (e.g. Truss—Starmer, Trump—Technocracy)

Typical TTIOC Phases

Phase | Typical Duration
deologioal Surge

Market/Institutional Recoil | 2—18 weeks (fast) or 6—18 months (slow)

Collapse or Containment 1-6 months
Stabilisation Phase 6-18 months

Pattern Recognition

Surge: Symbolic policy, executive overreach, rhetoric over realism
Recoil: Markets panic, institutions resist, media turns
Containment: Leader removed, neutralised, or forced to U-turn
Stability: Technocratic calm, trust-building, return to managerialism

TTIOC is not just about what happens—it's about when.

Understanding its tempo helps us forecast investor behaviour, diplomatic recalibration, and policy viability.
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5. Scenario Update: Trajectories Now Guided by Credibility, Not Policy

We continue to frame the situation using three scenario arcs—best-case, midpoint, and worst-
case—but the key variables are shifting.

Where we once tracked the content of tariff policy, we now track belief in its coherence and
execution.

Best-Case: Strategic Reset

- Dialogue (e.g. Trump—von der Leyen) yields a framework for digital trade alignment
and tariff tapering.

+ Domestic incentives materialise, triggering targeted investment rebounds in semicon-
ductors, clean energy, and advanced manufacturing.

+ Sentiment lifts; partners hedge less, invest more.
Confidence Level: Low but rising (signals of openness emerging)
Midpoint: Chronic Drift

+ Policy remains unpredictable. Rhetoric softens, enforcement hardens.

+ Investment stagnates, global trade fragments slowly. Institutions adapt, but trust
doesn't return.

+ Trade grows—just less efficiently, and less globally.
Confidence Level: High (most consistent with current conditions)
Worst-Case: Structural Decoupling

- Internal U.S. conflict (e.g. MAGA pressure) reignites radicalism and Project 2025 en-
forcement.

+ Major partners retaliate via sovereignty and trade exclusion zones.
« Trust collapses, global growth slows sharply.

Confidence Level: Low (not current—but visibly possible)
Interpretive Shift:

The path ahead depends less on rules, more on trust. The system now reacts to perception
and posture as much as to legislation.
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Can the EU Anchor the Emerging Global Trade Order?

The Case for a Regulatory Anchor

The European Union may lack the military or monetary reach of the U.S. or China—but it holds a unique edge: the ability
to stabilise global trade through rules, not dominance.

It champions multilateralism and WTO-aligned practices.
It exports regulation—on digital, environmental, and ethical standards.
It offers partnership without alignment—a middle ground attractive to the Global South.

A Post-Tariff Opportunity

In the wake of U.S. volatility and China’s assertiveness, the EU increasingly looks like the predictable centre—a bloc that
trades to govern, not dominate.

This gives it a realistic chance to:

Shape the post-tariff ruleset
Lead in digital trade and compliance frameworks
Act as a stabiliser in supply chain realignment

But Challenges Remain

Decision-making is slow and fractured.
Its model is seen as overly bureaucratic.
It cannot enforce norms globally without broader buy-in.

Conclusion:
Watch the EU—not for velocity, but for direction.

Its regulatory consolidation could shape what future “stability” in global trade looks like. The EU may not be the world’s
trade engine—but it could become its rule-keeper.

6. Internal Political Pressures and Realignment

The federal rejection of Trump's tariffs has intensified fault lines within the U.S. political sys-
tem. This moment reveals several undercurrents:

+ MAGA vs. Traditional GOP: Hardliners may view the court ruling—and any softening in
tariff posture—as a betrayal of “America First” economics. This could trigger renewed
pressure from Project 2025 loyalists for more radical responses.

+ Congressional Hesitancy: While GOP-led committees may support Trump's trade pos-
ture in principle, institutional conservatives are likely wary of overriding judicial bound-
aries or triggering market panic.

+ Judiciary as Counterforce: The ruling confirms that courts remain a moderating actor.
If further judicial resistance grows, it could reshape how—and how fast—Project 2025
strategies unfold.
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Trump Response Scenarios to Federal Tariff Rejection

Circumvent via Executive Redefinition 60%

Emergency Legislation to Congress | | 25%

Strategic Retrenchment (Blame Institutions) |- 15%

0 20 40 60 80 100
Estimated Likelihood (%)

This internal dynamic must now be tracked alongside global trade responses. Institutional
friction may create delays, compromise, or escalation.

7. Conclusion and Forward Look

Two months after the April 2025 tariff shock, the global system is not in open crisis—but nei-
ther has it returned to confidence. The pattern now is clear:

+ Policy signals are mixed

+ Investment is hesitant

+ Institutions are adjusting, not leading

+ Private actors are absorbing the risk and building resilience

We are not watching collapse—we are watching slow reconfiguration. The global trade system
is responding to uncertainty by building around it.

What to Watch in Q3

+ U.S. Investment Legislation: Will there be credible follow-through on domestic produc-
tion incentives?

+ EU Strategic Response: Can dialogue with the U.S. yield coordination, or will bloc au-
tonomy deepen?

+ Private Sector Shifts: Are companies locking in new supply lines or simply waiting?

+ Sentiment Markers: Watch for any tone shift in media, finance, or diplomatic chan-
nels—either calming or re-radicalising.

The June picture is not one of crisis. It is one of quiet movement, guarded resilience, and
watchful waiting. What breaks the cycle—or consolidates it—will be credibility, not just policy.
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