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A Comprehensive Report

INTRODUCTION

Turkmenistan, a Central Asian nation known for its vast energy resourc-

es and strategic location along the ancient Silk Road, offers immense 

opportunities for foreign investors. With one of the world’s largest re-

serves of natural gas, a growing focus on economic diversification, and 

government-backed incentives for investment, Turkmenistan is emerg-

ing as a key destination for international businesses. The country’s sta-

ble political environment, ambitious infrastructure projects, and com-

mitment to modernization ensure a fertile ground for sustainable and 

profitable investments.

BACKGROUND

Turkmenistan is situated in Central Asia, bordered by Kazakhstan, Uz-

bekistan, Afghanistan, Iran, and the Caspian Sea. Covering an area of 

488,100 square kilometers, it is one of the most resource-rich nations 

in the region. The country has a population of approximately 6.3 million 

people (2023 estimate), with its capital and economic hub, Ashgabat, 

showcasing modern infrastructure and rapid urban development.

Turkmenistan’s economy is predominantly driven by its vast reserves 

of natural gas, ranking fourth globally in terms of proven natural gas 

reserves. The government is actively pursuing economic diversification, 

with a focus on agriculture, textiles, transportation, and renewable 

energy. Turkmenistan’s strategic location along the Belt and Road Ini-

tiative (BRI) corridor positions it as a critical hub for trade and transit 

between Europe, Asia, and the Middle East.

KEY STATISTICS

 ◌ Population: ~6.3 million (2023).

 ◌ GDP: $45 billion (2023 estimate).

 ◌ GDP Growth: 6.2% in 2022, with sustained growth forecasted for 

2023.

 ◌ Natural Gas Reserves: 19.5 trillion cubic meters, the fourth largest in 

the world.

 ◌ Corporate Tax Rate: 8%, one of the lowest in the region.

 ◌ Trade Agreements: Active participation in regional partnerships, 

including ECO (Economic Cooperation Organization) and the Belt and 

Road Initiative (BRI).

 ◌ Strategic Infrastructure Projects: The Turkmenistan-Afghanistan-Pa-

kistan-India (TAPI) pipeline and the Ashgabat International Airport.

BENEFITS OF INVESTING IN TURKMENISTAN

Turkmenistan offers a range of advantages that make it an attractive 

destination for foreign investment:

Vast Energy Resources

Turkmenistan is a global leader in natural gas production, with abun-

dant reserves and a strong focus on developing energy infrastructure, 

including pipelines and processing facilities.

Strategic Location

Positioned at the crossroads of Europe and Asia, Turkmenistan serves 

as a vital transit hub for trade and energy transportation, connecting 

major markets across the region.

Pro-Business Environment

The government actively supports foreign investment, offering stream-

lined procedures, low corporate tax rates, and access to special eco-

nomic zones.

Economic Diversification

Turkmenistan is expanding its economy beyond natural gas, with op-

portunities in agriculture, textiles, renewable energy, and transportation 

infrastructure.

Modern Infrastructure

The country boasts state-of-the-art infrastructure, including the Ash-

gabat International Airport, modern highways, and rail networks that 

connect it to neighboring countries.

Young and Skilled Workforce

With a growing population and emphasis on education, Turkmenistan 

provides a capable and trainable workforce for various industries.

Stability and Growth

Turkmenistan enjoys a stable political environment and consistent GDP 

growth, making it a secure destination for long-term investments.

Government Commitment to Development

The government is heavily investing in infrastructure, renewable ener-

gy, and industrial parks, creating a conducive environment for foreign 

businesses.

Special Economic Zones and Free Trade Opportunities

Investors benefit from incentives in special economic zones, including 

tax breaks, duty-free imports, and access to export markets.

Strategic Role in the Belt and Road Initiative (BRI)

Turkmenistan is a key partner in China’s BRI, enhancing its position as a 

major transit hub for goods and energy.

RELEVANT AGENCIES

Turkmenistan has established several key agencies to promote foreign 

investment and support economic development:

State Bank for Foreign Economic Affairs of Turkmenistan

Facilitates financing for foreign investment projects and promotes eco-

nomic cooperation.

Website: https://www.tfeb.gov.tm

Ministry of Finance and Economy

Oversees economic policy, investment regulations, and the development 

of free economic zones.

Website: http://www.mfe.gov.tm

Turkmenbashi International Seaport

Manages trade and logistics infrastructure, providing opportunities for 

investors in transportation and shipping.

Website: https://www.port.gov.tm

Ministry of Energy of Turkmenistan

Facilitates investments in energy production, renewable energy proj-

ects, and natural gas infrastructure.

Website: https://www.minenergy.gov.tm

Turkmenistan Chamber of Commerce and Industry

Supports foreign investors through networking, trade facilitation, and 

business matchmaking services.

Website: http://www.cci.gov.tm

Disclaimer:

 This article is an independent thought piece published by the International Trade Council. It does not represent the official position of all International Trade Council members, nor that of its Board of Directors. The views expressed are those of 
the author and are intended for informational purposes only. This article contains forward-looking statements based on current assumptions, projections, and available information, which may be subject to change. These statements should not 
be relied upon as specific advice or a guarantee of future performance. Readers are encouraged to consult professional advisors for tailored guidance based on their individual circumstances.

Investing in Turkmenistan: 

http://www.tradecouncil.org
https://www.tradecouncil.org
https://www.supplychainreport.org

https://www.adamftd.com
https://www.businessconfidence.org
https://sg.linkedin.com/company/the-international-trade-council
https://www.facebook.com/TheInternationalTradeCouncil/
https://x.com/IntTradeCouncil
mailto:info%40tradecouncil.org%20?subject=
https://www.tfeb.gov.tm
http://www.mfe.gov.tm
https://www.port.gov.tm
https://www.minenergy.gov.tm
http://www.cci.gov.tm


 ITC Website: www.tradecouncil.org

Supply Chain News:  www.supplychainreport.org 

ADAMftd Global Trade Data: www.adamftd.com

Business Confidence Survey:  www.businessconfidence.org

An international, peak-body, chamber of commerce

The International Trade Council

TheInternationalTradeCouncil 

@inttradecouncil    

info@tradecouncil.org 

Ministry of Agriculture and Environmental Protection

Oversees investments in agriculture, irrigation, and environmental sus-

tainability projects.

Website: http://www.agriculture.gov.tm

Turkmenistan Refining and Petrochemical Complex

Promotes partnerships and investments in petrochemical industries and 

downstream processing.

Website: http://www.turkmenchemicals.gov.tm

INCENTIVES FOR INVESTORS

The Turkmen government offers a wide range of incentives to attract 

foreign investment across various sectors:

Tax Incentives

Corporate tax rate of 8%, with additional tax exemptions for businesses 

in priority sectors and free economic zones.

Exemptions from VAT and customs duties on imported equipment and 

raw materials for approved projects.

Special Economic Zones (SEZs)

Businesses operating in SEZs benefit from reduced taxes, duty-free im-

ports, and simplified administrative procedures.

Investment Protection

Turkmenistan guarantees the protection of foreign investments under 

its investment laws, including the right to repatriate profits and capital.

Financial Support

Access to low-interest loans and grants for projects in infrastructure, 

energy, and agriculture.

Export Incentives

Duty-free access to regional and international markets through trade 

partnerships and transit agreements.

Renewable Energy Support

Financial incentives and long-term power purchase agreements (PPAs) 

for investments in solar and wind energy projects.

Public-Private Partnerships (PPPs)

Opportunities to collaborate with the government on large-scale infra-

structure and industrial development projects.

Fast-Track Business Registration

Simplified and expedited procedures for company registration and ob-

taining necessary permits through government agencies.

OPPORTUNITIES FOR INVESTORS

Turkmenistan’s economy offers diverse opportunities for investment 

across multiple sectors:

Energy and Petrochemicals

Development of natural gas pipelines, LNG facilities, and petrochemical 

plants, including partnerships in the TAPI pipeline project.

Agriculture and Agro-Processing

Investments in high-value crops, irrigation systems, and food processing 

for domestic and export markets.

Renewable Energy

Opportunities in solar, wind, and hydropower projects to support Turk-

menistan’s renewable energy goals.

Infrastructure and Logistics

Development of transportation networks, railways, and the Turkmen-

bashi International Seaport to enhance trade connectivity.

Tourism and Hospitality

Development of luxury resorts, eco-tourism projects, and cultural tour-

ism in the Caspian Sea region.

Textile and Manufacturing Industries

Expansion of textile production and garment manufacturing, leveraging 

Turkmenistan’s high-quality cotton.

Technology and Innovation

Investments in IT infrastructure, telecommunications, and smart city 

projects to support digital transformation.

Healthcare and Pharmaceuticals

Private investments in hospitals, medical equipment, and pharmaceuti-

cal production to meet growing domestic and regional demand.

CONCLUSION

Turkmenistan is a land of opportunity, offering a stable and busi-

ness-friendly environment, vast natural resources, and a strategic lo-

cation in Central Asia. With its government’s commitment to economic 

diversification, modernization, and foreign investment, Turkmenistan 

provides fertile ground for businesses seeking long-term growth and 

profitability.

From energy and infrastructure to agriculture and technology, Turkmen-

istan offers unmatched opportunities for investors in a rapidly growing 

economy. By investing in Turkmenistan, you gain access to one of the 

world’s most resource-rich and strategically positioned nations, ensur-

ing sustainable success.
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