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Investing in Mongolia:
 A Comprehensive Report

INTRODUCTION

Mongolia, a land of vast opportunities and untapped potential, is one 

of Asia’s most promising investment destinations. With a population of 

approximately 3.4 million (2023 estimate) and a GDP of over $15 billion, 

Mongolia is known for its vast natural resources, strategic location be-

tween China and Russia, and a rapidly developing economy.

Mongolia’s open and investor-friendly policies, abundant mineral wealth, 

and growing focus on diversification make it an attractive destination 

for foreign direct investment (FDI). From mining and agriculture to re-

newable energy and tourism, Mongolia offers numerous avenues for 

long-term profitability.

With its government actively fostering a business-friendly environment 

and prioritizing economic development, Mongolia is poised to become 

a hub for regional and international investors seeking growth and sus-

tainability.

BACKGROUND

Mongolia is a landlocked country in East Asia, bordered by China to 

the south and Russia to the north. Its capital, Ulaanbaatar, is the eco-

nomic and cultural center of the country and home to over half of the 

population. Mongolia’s economy traditionally relied on agriculture and 

livestock, but in recent decades, it has transformed into a mining-driven 

economy, with minerals accounting for 90% of exports.

The country’s resource-rich lands are home to some of the world’s larg-

est deposits of coal, copper, gold, and rare earth elements, making it a 

global leader in mining. However, Mongolia is also focusing on diversify-

ing its economy by investing in agriculture, renewable energy, tourism, 

and infrastructure.

Mongolia’s location between two of the world’s largest economies, Chi-

na and Russia, provides investors with access to significant regional 

markets. The government’s commitment to sustainability, infrastruc-

ture development, and economic diversification under the Vision 2050 

Development Strategy creates a stable and lucrative environment for 

investors.

BENEFITS OF INVESTING IN MONGOLIA

Abundant Natural Resources

Mongolia is among the most resource-rich countries globally, with vast 

reserves of coal, copper, gold, uranium, and rare earth elements. This 

makes it a prime destination for resource-based investments.

Strategic Location

Situated between China and Russia, Mongolia serves as a key trade 

and logistics hub, providing access to major markets in Asia and Europe.

Open Investment Policies

The Mongolian government has adopted pro-business policies, including 

legal protections for foreign investors, streamlined business registra-

tion, and tax incentives.

Growing Infrastructure Development

Mongolia is investing heavily in infrastructure projects, including roads, 

railways, and renewable energy, creating opportunities for public-pri-

vate partnerships (PPPs).

Expanding Renewable Energy Sector

With abundant solar and wind resources, Mongolia is becoming a 

hotspot for renewable energy investments, particularly in solar, wind, 

and hydropower projects.

Agricultural Potential

Mongolia’s vast grasslands and favorable climate make it ideal for live-

stock farming, organic agriculture, and food exports.

Tourism Opportunities

Known as the Land of the Blue Sky, Mongolia’s unique landscapes, rich 

cultural heritage, and nomadic traditions attract eco-tourism and ad-

venture travel enthusiasts.

Young and Educated Workforce

Mongolia has a young and dynamic workforce, with increasing levels of 

education and skills in technology, engineering, and tourism.

Access to Regional Markets

Mongolia’s trade agreements with neighboring countries provide inves-

tors with tariff-free or preferential access to large markets like China, 

Russia, and members of the Eurasian Economic Union (EAEU).

Stable Political Environment

Mongolia’s democratic governance and commitment to economic stabil-

ity create a secure and predictable investment climate.

RELEVANT AGENCIES

Several government agencies and organizations facilitate investment 

and economic development in Mongolia:

National Development Agency (NDA):

The primary agency for promoting and facilitating investment in Mongo-

lia, providing guidance, incentives, and support to investors.

Mongolia Mining Development Agency:

Oversees the mining sector, offering licenses and support for explora-

tion and resource extraction projects.

Ministry of Energy:

Promotes investments in renewable energy and traditional energy proj-

ects, including solar, wind, and hydropower.

Ministry of Food, Agriculture, and Light Industry:

Facilitates investments in agribusiness, livestock farming, and food pro-

cessing.

Mongolian Tourism Organization (MTO):

Promotes tourism development and supports investments in eco-tour-

ism, cultural tourism, and hospitality.

Business Council of Mongolia (BCM):

Provides networking opportunities and resources for businesses oper-

ating in Mongolia.

Mongolian Stock Exchange (MSE):

Supports capital raising and investment in listed companies.

Mongolia Investment Promotion Center:

Offers market intelligence, investment matchmaking, and advisory ser-

vices for foreign investors.

INCENTIVES FOR INVESTORS

The Mongolian government offers a range of incentives to attract for-

eign and domestic investment:

Tax Benefits

Corporate Tax Reductions: Tax holidays for up to 10 years for businesses 
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in priority sectors such as mining, renewable energy, and agriculture.

VAT Exemptions: For imported equipment and raw materials used in 

certain industries.

Customs Duty Exemptions

Exemptions on machinery, equipment, and materials imported for qual-

ifying industries, including mining and renewable energy.

Investment Protection

Legal protections under the Investment Law of Mongolia, ensuring prof-

it repatriation, protection against expropriation, and access to interna-

tional arbitration.

Access to Land and Resources

Long-term leases for industrial and agricultural land at competitive 

rates.

Renewable Energy Incentives

Grants, subsidies, and feed-in tariffs for green energy projects under the 

National Renewable Energy Policy.

Export Incentives

Duty-free and preferential trade access to regional and global markets 

under bilateral and multilateral trade agreements.

Special Economic Zones (SEZs):

Tax benefits, customs exemptions, and simplified regulations for busi-

nesses operating in SEZs such as Zamiin-Uud and Altanbulag.

Fast-Track Business Registration

Simplified and transparent procedures for setting up businesses 

through the National Development Agency.

Public-Private Partnerships (PPPs):

Opportunities to collaborate with the government on infrastructure, 

healthcare, and energy projects.

OPPORTUNITIES FOR INVESTORS

Mining and Natural Resources

Mongolia’s vast mineral deposits, including coal, copper, gold, and rare 

earth elements, create lucrative opportunities in exploration, extraction, 

and processing.

Renewable Energy

With over 300 sunny days per year and strong winds, Mongolia offers 

significant opportunities in solar and wind energy projects.

Agribusiness and Livestock

Mongolia’s expansive grasslands and livestock population (over 70 mil-

lion animals) provide opportunities in meat processing, dairy production, 

and organic farming.

Tourism and Hospitality

Mongolia’s unique landscapes, including the Gobi Desert and Altai Moun-

tains, create opportunities for eco-tourism, adventure tourism, and lux-

ury hospitality.

Infrastructure Development

Growing demand for roads, railways, and urban development presents 

opportunities for private-sector participation in large-scale infrastruc-

ture projects.

Information Technology (IT)

Mongolia’s young population and growing digital economy create oppor-

tunities in software development, e-commerce, and fintech.

Real Estate and Urban Development

Rapid urbanization in Ulaanbaatar and other cities creates demand for 

residential, commercial, and industrial real estate developments.

Healthcare and Education

Growing demand for quality healthcare and education services creates 

opportunities for private clinics, hospitals, and international schools.

CONCLUSION

Mongolia presents a unique blend of opportunities for investors, from 

its abundant natural resources and strategic location to its growing re-

newable energy and tourism sectors. The government’s commitment to 

fostering a business-friendly environment, improving infrastructure, and 

promoting sustainability ensures long-term profitability for businesses.

With its skilled workforce, competitive incentives, and access to regional 

markets, Mongolia is poised to become a leading investment destina-

tion in Asia. Now is the time to invest in Mongolia and be part of its 

journey toward sustainable growth and economic transformation.
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