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Investing in Lesotho: 
A Comprehensive Report

INTRODUCTION

Lesotho, officially known as the Kingdom of Lesotho, is a landlocked 

country located in Southern Africa, entirely surrounded by South Africa. 

With a population of approximately 2.3 million (2023 estimate) and a 

GDP of over $2.5 billion, Lesotho is a country of unique opportunities 

and untapped potential. Lesotho’s mountainous terrain, abundant nat-

ural resources, and strategic location make it a prime destination for 

investment in sectors such as textiles, agriculture, renewable energy, 

manufacturing, and tourism.

Known as the “Kingdom in the Sky” due to its high-altitude landscapes, 

Lesotho offers a business-friendly environment, a stable political sys-

tem, and duty-free access to major global markets through its trade 

agreements. The government of Lesotho is committed to fostering for-

eign direct investment (FDI) through incentives, infrastructure develop-

ment, and policies aimed at facilitating business growth.

BACKGROUND

Lesotho is a member of the Southern African Development Community 

(SADC) and the Common Monetary Area (CMA), which links its currency, 

the Loti (LSL), to the South African Rand (ZAR). This provides economic 

stability and seamless trade relations with South Africa, one of the larg-

est economies in Africa.

The nation’s economy is primarily driven by the textile and apparel in-

dustry, agriculture, mining, and remittances from its diaspora. Lesotho 

is Africa’s largest exporter of textiles to the United States under the 

African Growth and Opportunity Act (AGOA), making it a hub for garment 

manufacturing. Additionally, its vast water resources position it as a 

leader in hydropower generation and water exports to South Africa.

Lesotho’s government has prioritized economic diversification and pri-

vate-sector development, highlighting opportunities in renewable ener-

gy, tourism, and agribusiness. Its National Strategic Development Plan 

(NSDP II) focuses on creating a business-friendly environment, fostering 

innovation, and attracting foreign investment.

BENEFITS OF INVESTING IN LESOTHO

Strategic Location

Located in the heart of Southern Africa, Lesotho is a gateway to the 

Southern African Development Community (SADC), providing access to 

a market of over 360 million consumers. Its proximity to South Africa 

enhances its appeal as a trade and logistics hub.

Duty-Free Market Access

Lesotho enjoys duty-free and quota-free access to major global mar-

kets, including the United States under the AGOA, and the European 

Union under the Economic Partnership Agreement (EPA). This creates 

opportunities for export-oriented industries.

Business-Friendly Environment

The government of Lesotho has created a conducive environment for 

investment, with simplified business registration processes, investor 

protections, and a stable legal framework.

Abundant Natural Resources

Lesotho is rich in natural resources, including diamonds, water, and fer-

tile land. Its diamond mining industry is a key contributor to the econo-

my, while its water resources support hydropower and agriculture.

Competitive Labor Costs

Lesotho offers a young, skilled, and cost-effective workforce, particularly 

in the textile, manufacturing, and agricultural sectors.

Stable Political and Economic Environment

Lesotho’s political stability and membership in the Common Monetary 

Area (CMA) provide economic predictability and currency stability, ensur-

ing a secure environment for investors.

Renewable Energy Potential

Lesotho’s mountainous terrain and abundant water resources make it 

a leader in hydropower generation, with significant potential for solar 

and wind energy projects.

Tourism Potential

With its breathtaking landscapes, cultural heritage, and adventure tour-

ism opportunities, Lesotho is a growing destination for eco-tourism and 

outdoor activities.

Government Support for FDI

The government actively promotes foreign investment through tax in-

centives, grants, and support for public-private partnerships (PPPs).

RELEVANT AGENCIES

Several government agencies and organizations are dedicated to sup-

porting and facilitating investment in Lesotho:

Lesotho National Development Corporation (LNDC):

The primary agency for promoting foreign direct investment, offering 

incentives, site selection, and business support services.

Ministry of Trade, Industry, Business Development, and Tour-

ism (MTIBDT):

Oversees trade policies, investment promotion, and tourism develop-

ment in Lesotho.

Lesotho Revenue Authority (LRA):

Administers tax policies and provides guidance on tax incentives for in-

vestors.

Basotho Enterprises Development Corporation (BEDCO):

Supports small and medium-sized enterprises (SMEs) and entrepre-

neurs through funding, training, and business development programs.

Lesotho Highlands Development Authority (LHDA):

Facilitates investments in water resources and hydropower projects un-

der the Lesotho Highlands Water Project (LHWP).

Lesotho Tourism Development Corporation (LTDC):

Promotes investment in the tourism sector and provides support for 

eco-tourism and hospitality projects.

One-Stop Business Facilitation Centre (OBFC):

Simplifies business registration, licensing, and regulatory processes for 

investors.

INCENTIVES FOR INVESTORS

The government of Lesotho offers a range of incentives to attract for-

eign and domestic investment:

Tax Benefits

Corporate Income Tax Rates: 

0% for manufacturing companies exporting outside the Southern Afri-

can Customs Union (SACU).

10% for manufacturing companies exporting within SACU.
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Tax holidays and reduced tax rates for investments in priority sectors.

Customs Duty Exemptions

Exemptions on import duties for machinery, equipment, and raw mate-

rials used in manufacturing and infrastructure projects.

Access to Industrial Estates

Investors can lease fully serviced industrial sites at competitive rates 

through the Lesotho National Development Corporation (LNDC).

Subsidized Loans and Grants

Financial support for projects in priority sectors such as textiles, renew-

able energy, and tourism.

Public-Private Partnerships (PPPs):

Opportunities to collaborate with the government on infrastructure, en-

ergy, and healthcare projects, offering co-financing and technical sup-

port.

Investment Protection

Legal protections under the Investment Promotion Act and bilateral 

agreements ensure long-term security for foreign investments.

Duty-Free Market Access

Export-oriented industries benefit from duty-free access to the US un-

der AGOA and to the EU under the EPA.

Special Economic Zones (SEZs):

Businesses in SEZs enjoy preferential tax rates, streamlined regula-

tions, and access to world-class infrastructure.

OPPORTUNITIES FOR INVESTORS

Textiles and Apparel

Lesotho is a leading exporter of textiles to the United States under 

AGOA, offering opportunities for garment manufacturing and export-ori-

ented production.

Renewable Energy

The country’s vast hydropower resources and favorable climate for solar 

and wind energy create opportunities for investments in renewable en-

ergy generation and grid expansion.

Agriculture and Agribusiness

With fertile land and a favorable climate, Lesotho is ideal for high-value 

crops, livestock farming, and agro-processing industries.

Tourism and Hospitality

Lesotho’s mountain landscapes, cultural heritage, and adventure tour-

ism potential (e.g., hiking, skiing, and horse riding) make it an attractive 

destination for eco-tourism and hotel development.

Mining and Natural Resources

Lesotho’s diamond mining industry is a significant contributor to the 

economy, offering opportunities in exploration, extraction, and val-

ue-added processing.

Infrastructure Development

The government’s focus on infrastructure modernization provides op-

portunities for investments in roads, bridges, housing, and water supply 

systems.

Water Export and Hydropower

Lesotho’s water resources, managed under the Lesotho Highlands Wa-

ter Project (LHWP), create opportunities for water export to South Africa 

and investments in hydropower projects.

Healthcare and Education

Growing demand for quality healthcare and education services creates 

opportunities for private investment in clinics, hospitals, schools, and 

vocational training centers.

CONCLUSION

Lesotho is a land of immense opportunity, offering investors a stable, 

business-friendly environment with access to regional and global mar-

kets. From textiles and renewable energy to agriculture and tourism, 

Lesotho’s diverse economy and government-backed incentives make it 

a compelling destination for foreign direct investment.

The government’s commitment to economic diversification, infrastruc-

ture development, and sustainability ensures long-term growth and 

profitability for investors. With its strategic location, competitive labor 

costs, and abundant natural resources, Lesotho is uniquely positioned 

to become a regional leader in key industries.

Now is the time to invest in Lesotho and be part of its journey toward 

sustainable development and economic transformation.
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