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Reshoring vs. Offshoring in 2024:  
How Multinationals Are Adapting to Geopolitical  
and Economic Pressures

In 2024, multinational corporations are facing renewed 

pressure to adapt their global supply chains to an era de-

fined by geopolitical tensions, rising protectionism, and a 

growing emphasis on national security. The re-election of 

Donald Trump has heightened expectations for stricter U.S. 

trade policies aimed at protecting domestic industries, in-

centivizing reshoring, and reducing dependence on foreign 

production. As Trump prepares to take office in early 2025, 

businesses are reevaluating their strategies, balancing the 

cost-effectiveness of offshoring with the security and reli-

ability benefits that reshoring can offer. This shift reflects a 

broader trend of companies strategically reconsidering their 

production locations to navigate the complexities of an in-

creasingly fragmented global trade environment.

THE CASE FOR RESHORING IN 2024

Reshoring—bringing production back to a company’s home coun-

try—has gained momentum as businesses weigh the potential 

risks of relying on foreign suppliers amid uncertain trade poli-

cies and growing tariffs. In the U.S., the anticipation of Trump’s 

re-election and his commitment to the “America First” agenda 

has amplified these considerations. Trump’s previous admin-

istration was characterized by an emphasis on incentivizing 

American manufacturing through tax cuts, tariffs on imports, 

and government subsidies for domestic industries. It’s widely 

expected that his upcoming term will bring about similar initia-

tives, possibly even more stringent, to encourage companies to 

reshore production.

In response, many multinationals are choosing to relocate parts 

of their manufacturing operations back to the U.S., particularly 

in industries such as automotive, pharmaceuticals, and semi-

conductors, where national security concerns intersect with 

supply chain vulnerability. The COVID-19 pandemic highlighted 

the fragility of global supply chains and underscored the impor-

tance of resilient production systems. By reshoring, companies 

not only mitigate the risk of international disruptions but also 

stand to benefit from anticipated policy incentives and subsi-

dies that the Trump administration may introduce to further 

bolster domestic production.

Reshoring also allows companies to address consumer demands 

for locally-made goods. With increasing awareness around sus-

tainable and ethical production practices, many consumers are 

willing to pay a premium for goods produced domestically. Com-

panies that prioritize reshoring can enhance brand loyalty by 

aligning with these preferences and demonstrating a commit-

ment to local economies and environmental responsibility.

THE PERSISTENT BENEFITS OF OFFSHORING

While reshoring is on the rise, offshoring—outsourcing produc-

tion to lower-cost countries—continues to play a critical role 

in corporate strategies, particularly for companies focused on 

maintaining competitive pricing in cost-sensitive industries. Chi-

na, despite trade tensions with the U.S., remains a key player in 

global manufacturing due to its highly developed infrastructure, 

skilled labor force, and cost advantages. Similarly, Southeast 

Asia, especially countries like Vietnam and Thailand, is becom-

ing an attractive region for offshoring, providing lower-cost al-

ternatives with relatively stable political climates and growing 

manufacturing capabilities.

Multinationals looking to preserve cost efficiencies are focusing 

on what’s known as the “China+1” strategy, in which they main-

tain a portion of their production in China while diversifying by 

establishing operations in other countries. This approach allows 

companies to mitigate risks associated with over-dependence 

on a single country, while still benefiting from the cost advan-

tages that offshoring provides. By strategically distributing 

production across multiple regions, companies can protect their 

bottom line while avoiding the pitfalls of complete reliance on 

any single nation’s policies or economic stability.

Moreover, offshoring remains essential for companies that 

serve markets outside of the U.S., as localizing production al-

lows them to circumvent tariffs and reduce shipping costs. By 

maintaining operations in various global locations, businesses 

can respond more flexibly to regional demands and regulato-

ry changes, while also reducing lead times and transportation 

costs. In sectors such as electronics, apparel, and consumer 

goods, offshoring will likely remain a preferred approach for 

companies aiming to retain cost competitiveness in an increas-

ingly global consumer base.

BALANCING RESHORING AND OFFSHORING:  

THE EMERGENCE OF A HYBRID MODEL

In response to growing geopolitical uncertainty and economic 

pressures, many companies are adopting a hybrid model that 

combines reshoring and offshoring strategies. This balanced 

approach enables companies to capitalize on the advantages 

of both strategies, such as the cost efficiency of offshoring and 

the resilience of reshoring. With Trump’s return to office in 2025, 

businesses expect policies that favor domestic production, such 

as tax incentives, grants, and subsidies for reshoring critical 

industries. As a result, companies are strategically reshoring 

high-value, high-risk components, such as semiconductor man-

ufacturing and advanced pharmaceuticals, while offshoring low-

cost, low-risk items to maintain affordability.

This hybrid approach is also facilitated by advancements in 

technology. Automation, artificial intelligence, and robotics have 

reduced labor costs in high-wage countries, making it feasible 

for companies to bring certain aspects of manufacturing back to 

their home country without incurring significant cost increases. 

By using automated processes for labor-intensive tasks, busi-

nesses can maintain productivity while minimizing expenses as-

sociated with reshoring. This blend of human labor and advanced 
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technology enables companies to remain agile, balancing their 

global production across multiple locations to mitigate risks.

Additionally, a hybrid approach allows companies to localize key 

production stages to meet regional regulatory requirements 

and reduce carbon footprints. For example, many companies are 

reshoring parts of their supply chains to comply with emerg-

ing environmental standards in Europe and North America. This 

move aligns with corporate sustainability goals while allowing 

companies to mitigate potential carbon tariffs or environmental 

regulations that may affect imported goods.

FUTURE IMPLICATIONS: PREPARING FOR POLICY 

CHANGES UNDER TRUMP’S ADMINISTRATION

Trump’s anticipated policy changes are expected to create fur-

ther incentives for reshoring, including higher tariffs on imports, 

particularly from strategic competitors like China, and increased 

subsidies for domestic manufacturing. The anticipated policies 

are likely to intensify protectionist measures, compelling com-

panies to bring more production back to U.S. soil. For many busi-

nesses, this would involve significant investments in domestic 

infrastructure, workforce training, and technology to meet pro-

duction demands.

However, these changes also pose challenges for companies 

with complex international supply chains. Balancing compli-

ance with new regulations, managing costs, and maintaining 

competitiveness in the global market will require a nuanced ap-

proach. As multinationals prepare for these anticipated shifts, 

they may also need to consider regional trade agreements, 

such as the Comprehensive and Progressive Agreement for 

Trans-Pacific Partnership (CPTPP) and the United States-Mexi-

co-Canada Agreement (USMCA), to optimize their supply chains 

across North America and Asia-Pacific.

By staying informed and adaptable, companies can strategically 

navigate the evolving landscape of reshoring and offshoring. In 

an environment where both political and economic landscapes 

are in flux, the ability to pivot production locations, optimize 

regional manufacturing, and secure supply chain resilience will 

be essential to sustaining growth. With the rise of protection-

ist policies and nationalistic agendas worldwide, 2024 may well 

mark the beginning of a long-term transformation in how multi-

nationals approach global production.
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